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Affirmations and Declaration

I, Kyle Martin, hereby certify that the information submitted in this petition for the renewal of a California public charter school
named The Grizzly ChalleNGe Charter School (“GCCS,” “Grizzly,” or the “Charter School”), authorized by the San Luis Obispo County
Board of Education, with oversight by the San Luis Obispo County Office of Education (“SLOCOE” or the “County”) is true to the best
of my knowledge and belief; and further, | understand that if awarded a charter renewal, the Charter School will follow any and all
federal, state, and local laws and regulations that apply to the Charter School, including but not limited to:

e The Charter School shall meet all statewide standards and conduct the student assessments required, pursuant to Education
Code Section 60605 and any other statewide standards authorized in statute, or student assessments applicable to students
in non-charter public schools. [Ref. Education Code Section 47605.6(d)(1)]

e The Charter School declares that it shall be deemed the exclusive public school employer of the employees of the Grizzly
ChalleNGe Charter School for purposes of the Educational Employment Relations Act. [Ref. Education Code Section
47605.6(b)(6)]

e The Charter School shall be non-sectarian in its programs, admission policies, employment practices, and all other operations.
[Ref. Education Code Section 47605.6(e)(1)]

e The Charter School shall not charge tuition. [Ref. Education Code Section 47605.6(e)(1)]

o The Charter School shall admit all students who wish to attend the Charter School; unless the Charter School receives a
greater number of applications than there are spaces for students, in which case each application will be given equal chance
of admission through a public random drawing process. Except as required by Education Code Sections 47605.6(e)(2) and
51747.3, admission to the Charter School shall not be determined according to the place of residence of the student or of that
student’s parent or legal guardian within the State. Preference in the public random drawing shall be given as required by
Education Code Section 47605.6(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make reasonable
efforts to accommodate the growth of the Charter School in accordance with Education Code Section 47605.6(¢e)(2)(C). [Ref.
Education Code Section 47605.6(e)(2)(A)-(C)]

® The Charter School shall not discriminate on the basis of the characteristics listed in Education Code Section 220 (actual or
perceived disability, sexual orientation, gender, gender identity, gender expression, nationality, race or ethnicity, religion, or
any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code,
including immigration status, or association with an individual who has any of the aforementioned characteristics.) [Ref.
Education Code Section 47605.6(e)(1)]

e The Charter School shall adhere to all provisions of federal law related to students with disabilities including, but not limited
to, Section 504 of the Rehabilitation Act of 1973 (“Section 504”), Title Il of the Americans with Disabilities Act of 1990 (“ADA”)
and the Individuals with Disabilities Education Improvement Act of 2004 (“IDEA”).

e The Charter School shall meet all requirements for employment set forth in applicable provisions of law, including, but not
limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)]

e The Charter School shall ensure that teachers in the Charter School hold the Commission on Teacher Credentialing (“CTC”)
certificate, permit, or other document required for the teacher’s certificated assignment. [Ref. Education Code Section
47605.6(1)(1)]

e The Charter School shall at all times maintain all necessary and appropriate insurance coverage.

e The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade level as
required by Education Code Section 47612.5(a)(1)(A)-(D).

e If a pupil is expelled or leaves the Charter School without graduating or completing the school year for any reason, the Charter
School shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon
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request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or
report card, and health information. If the pupil is subsequently expelled or leaves the school district without graduating or
completing the school year for any reason, the school district shall provide this information to the Charter School within 30
days if the Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref. Education Code Section
47605.6(e)(3)]

The Charter School may encourage parental involvement, but shall notify the parents and guardians of applicant pupils and
currently enrolled pupils that parental involvement is not a requirement for acceptance to, or continued enroliment at, the
Charter School. [Ref. Education Code Section 47605.6(n)]

The Charter School shall adhere to each of the conditions in Education Code Section 47605.6(e)(4)(A)-(D), including: (A) not
discouraging a student from enrolling or seeking to enroll in the Charter School for any reason; (B) not requesting a student’s
records before enrollment; (C) not encouraging a student currently attending the Charter School to disenroll or transfer to
another school for any reason; and (D) providing a copy of the California Department of Education (“CDE”) notice regarding
the requirements in Education Code Section 47605.6(e)(4)(A)-(D) to a parent/guardian or student if the student is 18 years of
age or older: (i) when a parent/guardian or student inquires about enrollment, (ii) before conducting an enrollment lottery, or
(iii) before disenrollment of a student. [Ref. Education Code Section 47605.6(e)(4)(A)-(D)]

The Charter School shall maintain accurate and contemporaneous written records that document all pupil attendance and
make these records available for audit and inspection. [Ref. Education Code Section 47612.5(a)(2)]

The Charter School shall, on a regular basis, consult with its parents and teachers regarding the Charter School's educational
programs. [Ref. Education Code Section 47605.6(d)(2)]

The Charter School shall comply with any applicable jurisdictional limitations to locations of its facilities. [Ref. Education Code
Sections 47605.6 and 47605.1]

The Charter School shall comply with all laws establishing the minimum and maximum age for public school enrollment. [Ref.
Education Code Sections 47612(b) and 47610]

The Charter School shall comply with all applicable portions of the Elementary and Secondary Education Act (“ESEA”), as
reauthorized and amended by the Every Student Succeeds Act (“ESSA”).

The Charter School shall comply with the California Public Records Act, Government Code Section 7920.000, et seq. (“CPRA”).

The Charter School shall comply with the Family Educational Rights and Privacy Act, 20 U.S.C. Section 1232g, 34 CFR Part 99
(“FERPA”).

The Charter School shall comply with the Ralph M. Brown Act, Government Code Section 54950, et seq. (“Brown Act”).

The Charter School shall comply with Government Code Section 1090, et seq., as set forth in Education Code Section 47604.1
(“Section 1090”).

The Charter School shall comply with the Political Reform Act, Government Code Section 81000, et seq. (“PRA”).
The Charter School shall comply with Education Code Section 51745, et seq. related to independent study, as applicable.

The Charter School shall meet or exceed the legally required minimum number of school days. [Ref. Title 5 California Code of
Regulations Section 11960]

Kyle Martin

July 22, 2025

Director/Principal

Grizzly ChalleNGe Charter School
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Grizzly ChalleNGe Charter School

Introduction and History

Twenty-Six Years of Positive Change — One Young Person at a Time

As an equal partner in Grizzly Youth Academy (“GYA”) with the California National Guard (“National Guard”), the Grizzly ChalleNGe
Charter School is an alternative intervention program currently authorized to serve at-promise youth in grades 10-12. GYA
intervenes in the lives of the many teenagers who choose to come live and learn in a residential program designed to redirect the
lives of at-promise youth toward productive work, healthy lifestyles, responsible citizenship and lifelong learning. Every GCCS
student enters the program at risk of dropping out of school, credit deficient, habitually truant, and/or expelled. Grizzly ChalleNGe
Charter School is responsible for providing leadership, education, and opportunities in this intense five-month experience that offers
young people from across the state “a second chance” after difficult histories of academic failure, chronic truancy, crime, or other
risky behaviors. They arrive desiring change but lacking skills and experience to turn their lives around. They graduate transformed,
ready to return to their communities and continue their path to adulthood on firmer footing, with new confidence and humility,
with respect for others and respect for themselves, with knowledge and curiosity, with the wisdom of experience and a plan for
their next steps in life.

Grizzly is now entering its twenty-seventh year operating as a charter school (its twenty-third as a “countywide” charter) and has a
lot to celebrate with its program partners — the California National Guard and the San Luis Obispo County Office of Education. Since
opening its doors to its first class in 1998, Grizzly ChalleNGe Charter School has served over 9,000 adolescents from nearly every
county in California. The Charter School has grown from a modest population of 73 in its first graduating class to 227 currently
enrolled as “Class 53” in 2024.

Academic Change

Grizzly ChalleNGe Charter School transforms its students’ academic prospects. Most enroll in the program with histories of
academic failure, as high school dropouts and/or woefully deficient in credits. In the 22 short weeks that make up a Grizzly school
year, students are on average jumping 1.3 grade levels as measured by the Test of Adult Basic Education (“TABE”). The TABE is given
to all students during their first week of the program and again by week 18. The pre and post test results are a snapshot of the
students’ reading, language and math abilities on that test date and identify the grade level at which students are performing. The
following table shows this trend across eight Grizzly cohort groups from 2018 to 2023.

(Y
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Grade Level Increases

Overall TABE Increases 2018-2023
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In July 2017 the State Board of Education (“SBE”) adopted new criteria that define alternative schools in the California School
Dashboard (“Dashboard”) scheme. GCCS is categorized as Dashboard Alternative Schools Status (“DASS”). The CDE considers student
population rates among the following characteristics to determine DASS status:

Expelled students

Students suspended more than 10 days in one school year

Wards of the court or dependents of the court

Pregnant and/or parenting students

Recovered drop-outs

Habitual truants

Habitually insubordinate or disorderly students

Students retained more than once during grades K-8

Credit deficient (students who are one semester or more behind in the credits required to graduate on-time, per grade
level, from the enrolling school’s credit requirements)

Gap in enrollment (students who have not been in any school during the 45 days prior to enrollment in the current
school, where the 45 days does not include non-instructional days such as summer break, holiday break, off-track, and
other days when a school is closed)

High level transiency (students who have been enrolled in more than two schools during the past academic year or have
changed secondary schools more than two times since entering high school)

Foster Youth

Homeless Youth

Many students come to GCCS one or more semesters behind in credits and not on track to graduate. Despite these deficiencies, over
900 students have earned their high school diplomas through GCCS over the past five years. The chart below shows the number of
students each school year who have received their high school diploma, California High School Proficiency Exam (“CHSPE”), the High
School Equivalency Test (“HISET”), and the General Equivalency Diploma (“GED”).
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Diploma CHSPE HIiSET/GED

2018-19 200 5 8
2019-20 181 3 5
2020-21 197 0 11
2021-22 160 2 7
2022-23 157 2 10
2023-24 162 0 5

Personal Change

Grizzly ChalleNGe Charter School gives young people a chance to reinvent themselves on a personal level. The opportunity to step
away from previous patterns, environments, relationships and behaviors opens up a new view for each student on their potential,
on their confidence, on their abilities, on their future.

A student survey conducted at the end of each program cycle (currently using YouthTruth) provides perspective on the inner
transformation that our students experience during their time with us. Below is a sample of student responses from 2022-23. As
the data shows, nearly all students leave the program feeling positive about their experience at Grizzly ChalleNGe Charter School.
85% return home feeling prepared for college and careers. 87% report being both engaged and challenged in school at Grizzly. They
feel respected and cared for by their teachers, they have a sense of belonging, and they are confident in their improved academic
preparedness. A monumental accomplishment for over 8000 high-risk youth who have arrived at our doorstep over the years
having lost their way, lost their self-esteem, lost their connections to positive role models, and lost their sense of purpose. For them
and the many more we hope to serve in future years, Grizzly offers a new start.

YouthTruth survey results are nationally normed. Looking at the percentile ranking key we see that Grizzly ChalleNGe Charter School
falls within the highest range in all surveyed areas (75th to 100th percentile), both among our students and families.

YouthTruth Summary of Key Findings
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PERCENTILE RANKING KEY

Oth-24th 25th-49th 50th-74th 75th-100th

Select Subgroup: [High

13

(D Show/Hide columns & Export

Survey Theme Student Percent Change Family Percent Change
Engagement 87% -3 77% +1
Relationships 75% -6 100% +4
Culture 73% -7 93% +1
Academic Challenge 87% -1 NA
Belonging 59% -4 NA
Instructional Methods NA NA
College & Career Readiness 85% +1 NA
Communication & Feedback NA 66% <13
School Safety NA 87% -9
Resources NA 97% +1
Professional Development & Support NA NA

0Oth-24th 25th-49th 50th-74th 75th-100th
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Life Change

Grizzly ChalleNGe Charter School is excited about its students’ accomplishments while they are enrolled in the residential program.
However, it is what they achieve after they leave Camp San Luis and return to their communities that is the most impressive and
telling mark of their —and our - success. GCCS and National Guard staff maintain regular contact with all Grizzly graduates for a full
post-residential year and keep records on their progress toward academic, career and other life plans. Data in the tables below are
collected by National Guard staff and show that, on average, 85% of program graduates remain consistently and solidly engaged in
school, jobs, or the military one year after completing Grizzly (note that students can be actively involved in more than one area (e.g.
working while enrolled in school or concurrently enrolled in high school and community college).

-

2018-2023 Post Residential Placement:

At 12 Months
175 B Military
150 B Education
Employment
125 B Miscellaneous
100 M NotPlaced
75
50
25
P | LN ] | I, i I Y | | | T

Class Class Class Class Class Class Class Class Class Class Class
41 42 43 44 45 46 47 48 49 50 51

Beginning with Class 51, placement rates will be tracked over a 24 month period, rather than 12 months. The Not Placed category is
high for C51 as compared to previous classes as the data is still in-process.
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Program Completion Rates

Grizzly ChalleNGe Charter School is intended to serve as a transition program. Students can enroll at any point between their 10th
and 12th grade school year. Students who complete the 22-week program graduate with a diploma, return to their home school,
continue their post-secondary education, join the military, or enter the world of work. Traditional completion rates are not
applicable to our program. Over the past three school years, 92% of the students have completed the program.

Students Enrolled at Intake and Students Completing the Program

@ Students Enrolled at Intake [l Students Completing the Program

200

100

2019 2020 2021 2022 2023 2024

Calendar Year

Accomplishments / Significant Developments
® Increased the Resource Specialist Program (“RSP”) position from 1.0 to 2.0 full-time equivalent (“FTE”) to continue
providing appropriate services as well as work more closely with general education teachers and classroom instruction.
® In 2022, GCCS reduced its administrative staff and hired an additional classroom teacher to maintain smaller class sizes
® GCCS has added two therapists to the staff for greater social emotional support and increased counseling services.
e Information Technology (“IT”) infrastructure has been substantially improved through the repair and access to fiber
optics in our facilities. We have leveraged the connection to fiber to create meshed Wi-Fi throughout all school buildings
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and barracks. The increase in infrastructure fosters a greater efficiency for staff and students and a greater delivery of
21st Century skills.

e Independent Study has an increase of students who have completed the residential phase. Created to support our
students in their Post Residential phase by supporting their pursuit of academics as well as supporting their life changes,
this program is having a dramatic effect in the Post Residential success of our students. Beyond academic instruction, it
effectively operates as a mentoring and case management system, coaching and holding students accountable to retain
the Grizzly mindset, make positive choices, and pursue goals.

e Following COVID, GCCS has brought back internships for students to gain real world work experience, partnering with
businesses and organizations in the surrounding community. Additionally, GCCS has offered additional career and
technical education (“CTE”) classes through Cuesta Community College.

® In 2024, GCCS renewed its accreditation through Western Association of Schools and Colleges (“WASC”), was identified
as a highly effective school and received a full six year term

Student Perspectives
In 2022, Grizzly ChalleNGe Charter School began using YouthTruth Surveys to get feedback from our students, families and staff.
When students were asked to comment on their school experience, we received the following comments:

e | like how much the teachers care about their students and how much they try to help me.

e My classes that have critically challenged me are mentally and academically with how | memorize stuff and how | think
logically with the assignments in almost all classes so it made me practice my memory game and such.

e The class that makes me think critically is math. That class gives me mixed emotions.

e It makes me feel happy, stressed, and actually wanna try.

e When | have to do an assignment or have to figure out something about school.

e | actually like the homework we get assigned.

e What I love about my school is they have supported me all the way through my graduation.
e | like how in career planning my teacher tells us all the information we need to know.

e My school helped me prepare for college because they taught us how to apply for community college and learning how to
FAFSA to get two years free at community college. And after that | would be able to transfer to a University.

e If we sign up to go to college then we get briefed for how to pay and join, | did not sign up for it because | am going to CAJC.

e | like that teachers treat you like family and will go out of there way to help you and the cadre make sure your not gonna
mess it all back up when you get back to the real world as they say.

e | like the fact that they keep us moving forward.

e They always treat us fair.

e Something I like the most about my school is how nice and kind the teachers are. They genuinely care for the students and |
love that. The students are somewhat disciplined due to the military structure outside and | also love that. It creates a very

healthy environment to be in.

e All the teachers remind us all the time that we have to do it for our future.
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e | like that teachers are always so nice and willing to help. They inspire me by saying that | can do things if | set my mind to it
and just set me up for success.

e My school inspires me to do my best due to my teachers that motivate me.
e What inspires me is my peers and my family to do better and be someone in life.

e | liked how everyone here is always uplifting and willing to help you with what you are going through no matter what. | also
like how they put you in check and help you learn from your mistakes.

e My school inspires me to do my best because the teachers motivate you and help you. They show you and teach you it is all
possible.

® The teachers motivate me to constantly do better.

e What | like most about my school is how the teachers are willing to take the time to make sure you understand whatever it
is that you are learning.

e The help and attention they give me and go out their way to help every individual.
e | like how our school is so united and is always helping out cadets and making sure they are okay in every which way.
e My teachers try to motivate me when feeling down

e For me itis hard to ask for help but here in Grizzly the teacher is so helpful with any subject and they don't judge you when
you ask for help. They have time for you for things that you want to talk about.

o | like that the teachers understand me.
o |like the teachers.

e | love how helpful and loving the teachers are. The option to fail will never cross your mind. They truly care for their
students.

e My teachers care about me and help me by asking if I'm ok, need any help with anything, and just casually start a
conversation with me.

e My teachers helped me in my homework.

e My teachers would check in on me seeing how | am doing and send me emails when big court days come up and just try to
be there when I'm struggling with class work.

e Teachers show us that they care about us by always asking us if we need help. They create a safe and comfortable
environment.

e That teachers actually care about you and want to see you succeed.

e The teacher helps out with everything, some of the teachers also get personal with you talking to you one on one asking
how you’ve been and etc.

e They care about me getting work done and turned in. They also care that we focus in class so we can learn everything we
need to.
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e They care about you and help you.

e What I like most about my school are the teachers and the cadets.

e |like a lot about my school. | like that the teachers don't give up and give you all the tools and information you need in
order to understand something. | really enjoy being able to talk with them, or just staff in general sometimes. Because they
are all really good people that are there to help us and | love that. | feel safe, and cared for, I'm happy going to school,
excited going to class, | love all of it, like to me it's just like so amazing to me, and | just genuinely love like all of it, how the
teachers really just want to help you understand your work, how everyone (all the students) are all so happy to be in
school, there's never anything that makes us feel like we'll come in harms way.

e | like how they push us to be our very best.

e | like the teachers at my school.

e It's very helpful education wise and helps me become a better person at the end of the day. It's helping me graduate high
school.

e My teachers help me by just helping me.

e The people. They show that they care by asking follow up questions.

e The teachers and staff care for you a lot as well as your well being.

e The teachers here at Grizzly really care about you and actually try and help you out every time you're having a hard time.
e They help with personal problems as well as life coping skills.

e What | like about my school is the fact the teachers help the students with anything and do every thing to help.

e What | like about school is that when your having trouble with school work they could pull you out and help you out. They
give you different ways so you can understand it.

e What I like most about my school is that they give you the help and support that you need. For example if a teacher sees
you struggling in class or on school work they will pull you out for lunch pass and they will give you all the help, support and

attention that you need.

e What | like most about my school is the teachers. They are very open and helpful for when you're struggling on certain
assignments and questions.

e When | am feeling down they are always there and when I'm struggling at school they always help me to figure ways to do
my homework.

e They will always try their best to take a sec and check in with me if they notice something is off.

e | like how personally the teachers get to know me, and the useful stuff | learn in all my classes. My teachers care because of
the careful amount of attention they give all the students including myself and how empathetic they are to our situations.

e | like that my school has great teachers who understand our students.
e |like the help | got from my teachers.
e |like the support from the teachers.
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e My teachers are always willing to help me and give me the best opportunity at success. | have never felt threatened or in
danger at school, | feel safe and secure at school. | enjoy being at Grizzly Youth Charter School.

e My teachers talk to me about every solution on how | can better myself and how | can really be successful when leaving
school and how | can get a job and apply for college to get the career | want.

e The fact that they are changing the lives of students that need it.
e They were just there when | needed them.

e When | am having a problem going on in life, like how | feel and even when | need help with school work they always never
hesitate to help me out or talk to me about what is going on. My teachers have always been good at giving good advice to
help me keep pushing forward to keep doing my best and keep my head up.

The Grizzly Youth Academy program exists to intervene in and reclaim the lives of 16-18 year-old high school dropouts. Based on
student statements above and the data presented in this report, it is abundantly clear the program is successfully achieving its
stated mission. Moreover, the collaboration between National Guard cadre and Grizzly Charter School faculty forms a generative
symbiosis that clearly and profoundly influences students’ perspectives on education, emotional development, physical well-being,
social adjustment, career choices, and life trajectories.
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CHARTER RENEWAL CRITERIA

Evidence of Meeting Charter Renewal Standards Pursuant to Education Code Section 47607 (c) and the California Code of
Regulations, Title 5, Section 11966.4(a)(1)

Pursuant to the amendments made to Education Code Section 47606.2, by Assembly Bill 1505 (2019), at the time of charter renewal,
a chartering authority shall consider the performance of the charter school on the state and local indicators reported on the
Dashboard, and, in some circumstances, the performance of the charter school on assessments deemed to be “verified data.”

In addition to the shift toward assessing Dashboard data, Assembly Bill 1505 also created a three-tiered system of evaluating charter
schools’ performance, plus a separate category for Dashboard Alternative School Status schools. Each of the four tiers has unique
qualifying criteria.

The three performance categories and DASS thresholds are as follows:
e High Performing — Presumptive renewal if the charter school meets the established renewal criteria — Education Code
Section 47607(c).
e Low Performing — Presumptive non-renewal if the charter school meets the non-renewal criteria, unless the charter
authority makes a finding to approve for a two-year term — Education Code Section 47607.2(a).
e Middle Performing — Presumptive renewal unless the charter school failed to meet or make sufficient progress toward
meeting standards and closure is in the best interest of students, evaluated using the Dashboard and Education Code
Section 47607.2(b).
DASS — Presumptive renewal with consideration of performance on the Dashboard and applicable alternative metrics, with
nonrenewal only in the event that the chartering authority finds that closure is in the best interest of students — Education Code
Section 47606(c)(7).

Grizzly ChalleNGe Charter School is a Dashboard Alternative School Status school. GCCS was DASS certified in 2018, 2021, and
recently renewed its certification in 2024. The DASS program replaces the Alternative Schools Accountability Model (“ASAM”) and
holds alternative schools accountable for alternative accountability indicators incorporated in the Dashboard based on the charter
school’s pupil population served as well as the alternative metrics mutually agreed upon between the chartering authority and the
charter school per Education Code Section 47607(c)(7). A DASS school, which cannot qualify for the High, Middle, or Low
performance categories, has their own renewal criteria and is not included in the Charter School Performance Category Data File.
GCCS is a DASS school, entitled to presumptive approval because it met the agreed-upon alternative metrics.

® Pursuant to Education Code Section 47607(c)(7), subdivisions (a) and (b) of Section 47607.2 shall not apply to a charter
school that is eligible for alternate methods for calculating the state and local indicators pursuant to subdivision (d) of
Section 52064.5. In determining whether to grant a charter renewal for such a charter school, the chartering authority
shall consider, in addition to the charter school's performance on the state and local indicators included in the
evaluation rubrics adopted pursuant to subdivision (c) of Section 52064.5, the charter school's performance on
alternative metrics applicable to the charter school based on the pupil population served. The chartering authority shall
meet with the charter school during the first year of the charter school’s term to mutually agree to discuss alternative
metrics to be considered pursuant to this paragraph and shall notify the charter school of the alternative metrics to be
used. The chartering authority may deny a charter renewal pursuant to this paragraph only upon making written
findings, setting forth specific facts to support the findings, that the closure of the charter school is in the best interest of
pupils.

e The agreed-upon metrics with the County include:

o TABE Scores - average growth of 1.0 grade levels in Reading and Mathematics for all students and subgroups

Alternate Measures — TABE
GCCS has met the criterion for charter renewal determination through alternative measures that show increases in pupil academic

achievement for all groups of pupils schoolwide and among significant groups pursuant to Education Code Section 52052. This is
evidenced by grade level improvement of at least 1.0 grade levels for all students and subgroups as measured by the TABE.
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Math TABE Increases 2018-2023
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Conclusions Indicated by the Data:

1. Overall, students show an average grade level increase of 1.4 in mathematics.

2. All subgroups made at least one year’s growth within the 22-week cycle.

3. Students with Disabilities have an average grade level increase of 1.2 in mathematics.
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Reading TABE Increases 2018-2023
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Conclusions Indicated by the Data:

1. The Reading TABE results have an average increase of 1.0 grade levels.

2. Seventy percent of the time, the subgroups outperform the overall group on reading TABE increases.
3. English Learners have the highest average reading increase of 1.4 grade levels.

In addition to the applicable alternative metrics, consideration of performance on the Dashboard shall be considered.
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California School Dashboard Data - 2024

SCHOOL PERFORMANCE OVERVIEW

Grizzly ChalleNGe Charter

Explore the performance of Grizzly ChalleNGe Charter under California's

Accountability System.

Suspension Rate
£

Blue

English Language Arts
£

No Performance Color

Parent and Family
Engagement

English Learner Progress

!I \!

Red

Mathematics

£

No Performance Color

Local Climate Survey

Graduation Rate College/Career

FalY LA

Orange Green
Basics: Teach | ional Impl. ion of Acad
Materials, Facilities Standards

STANDARD MET STANDARD MET

Access to a Broad Course of
Study

STANDARD MET

STANDARD MET STANDARD MET

Informational Purposes

Explore the following data elements presented for informational purposes
only. These data are not used for accountability determinations.

Science

ll N\,

No Performance Color in 2024

School Details

Optional Narrative Summary
Completed By Grizzly ChalleNGe Charter

The Grizzly Challenge Charter School serves all students enrolled in the Grizzly Youth Academy: a partnership with the California National Guard. At its heart,

the mission of Grizzly is to intervene and reclaim the lives of at-risk youth. Recognized as a high-quality program, we continue to transform lives through
our partnership, high-caliber instruction, mentoring, and a student-centered approach to the various social-emotional dynamics that contribute to an at-risk
life.

NAME ADDRESS WEBSITE GRADES SERVED
Grizzly ChalleNGe Charter 721 Mendocino Avenue, Camp http://www.grizzlyyouthacade... 10-12

San Luis Obispo

San Luis Obispo, CA 93405-

7605
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Student Group Report for 2024
Student Group English Learner Progress Chronic Absenteeism Suspension Rate Graduation Rate English Language Arts Mathematics College/Career

All Students

English Learners
Long-Term English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

African American N/A N/A - N/A - - -
American Indian or Alaska Native N/A N/A - - N/A N/A -
Asian N/A N/A -- N/A N/A N/A --
Filipino N/A N/A - N/A N/A N/A N/A

Hispanic N/A N/A

Native Hawaiian or Pacific Islander N/A N/A - - N/A

White N/A N/A

Two or More Races N/A N/A

N/A: Not Applicable

-- : No Performance Level

Information on the Dashboard is somewhat limited for Grizzly ChalleNGe Charter School. GCCS serves an entirely new student
cohort every six months. The makeup of each cohort is different in regard to grade levels, the amount of earned credits,
individualized education program (“IEP”) and 504 plan numbers, etc. Having new cohorts every six months also means we have
limited longitudinal data on our students.

As reflected on the Dashboard, suspensions are extremely rare at GCCS. This is due in part to the structure and discipline built into
the program as well as an increased focus on social emotional learning and campus wide instruction around coping strategies.

Efforts have been made in strengthening the support of our English Learner (“EL”) population. We have seen growth in English
Learner progress, however, progress declined 17% in 2024. As mentioned above, having new cohorts every six months means we
have limited longitudinal data on our students. Grizzly is increasing professional development and training in the area of
instructional strategies aimed at supporting English learners and improving their academic achievement.

Under the Graduation Rate, we saw a small 3% decline in the percentage of students graduating with us. This is heavily influenced by
the grade levels and earned credits that any cohort of students come to us with. The Dashboard does present DASS 1 Year
Graduation data for information purposes only. This seems to be more applicable for GCCS. Below is our DASS one year graduation
information for 2024.
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Grizzly ChalleNGe Charter
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DASS 1-Year Graduation Rate

The DASS 1-Year graduation rate data are displayed below for Informational purposes only for local educational
agencies and schools that support at-promise students in alternative school settings. The bar charts reflect the
percentage of grade twelve students who received a high school diploma or an adult education diploma,
completed a high school equivalency test, or carned the California High School Proficiency Examination (CHSPE)

ar Special Education Certificate of Completion during the academic year.
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1-Year Graduation Rate 90.5%

100%

50%
259%
%

@ Gradusrod « W05N
Dt Not Grasate « 0.5

Students with Disabilities
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Graduation Rate by Student Group

Student Group Number of Students in the Graduation Rate Number of Graduates | Graduation Rate

All Students 150 136 90.7%
English Learners 31 22 71.0%
Long-Term English Learners 29 21 72.4%
Foster Youth 3 * *
Homeless 21 19 90.5%
Socioeconomically Disadvantaged 131 118 90.1%
Students with Disabilities 32 28 87.5%
African American 1 * *
Asian 1 * *
Hispanic 128 114 89.1%
White 18 18 100.0%
Two or More Races 2 * "

Our College and Career Indicator (“CCI”) preparedness is consistently “Very High” with 100% of our students enrolled in dual
enrollment courses and all of our students earning certification in both Food Handling and Customer Service. Following is our 2024
CCl data:

LEVEL DECLINED SIGNIFICANTLY DECLINED MAINTAINED

INCREASED INCREASED SIGNIFICANTLY

from Prior Year (by 9.1% or more) from Prior Year (by 2.0% to less than | from Prior Year (declined or increased

by less than 1.9%)

from Prior Year (by 2.0% to 8.9%) from Prior Year (by 9.0% or more)

VERY HIGH Yollow [ —
70.0% or greater in Current Year (None) = All Students (None) = Students with Disabilities (None)
(School Placement)
= Engiish Learners
= Long-Term English Learners
= Homeless

= Socioeconomically Disadvantaged

= Hispanic
HIGH orange
55.0% to 69.9% in Current Year (None) (None) (None)
MEDIUM orange

35.0% to less than 54.9% in Current (None)

Year

Low

(None) (None)

10.0% to 34.9% in Current Year

Yellow

VERY LOW

9.9% or lower in Current Year (None) (None) (None) (None) (None)

Note: Because the local control funding formula (LCFF) treats charter schools as districts, they are not displayed on their district's Placement report. (The only exception to this rule is when a district oversees only charter schools.)

Total Number of Student Groups in Each Performance Level

‘ All Student Groups Orange [ Yellow Green Blue
‘ 6 0 0 ‘ 0 5 1
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Dashboard Priority Narratives
The following narratives detail GCCS efforts to address the state priorities:

(Priority 1) — Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional
School Facilities

All teachers are fully credentialed at GCCS and there are no misassignments or vacant teaching positions. All students at GCCS are
provided access to standards-aligned instructional materials. Additionally, all facilities of the school meet the standards of "good
repair."

(Priority 2) — Implementation of State Academic Standards
State academic standards are fully implemented. Grizzly ChalleNGe Charter School does not currently offer foreign language courses
or traditional lab science classes.

(Priority 3) — Parent and Family Engagement

Parent Engagement at Grizzly is high. While most families live outside the county, we work with all families and gather their input as
often as possible. Still, while students are enrolled in the Charter School, the National Guard is their legal guardian. The Charter
School engages with the National Guard for input in all circumstances including planning/calendaring, health and social-emotional
issues, academic needs and students' future needs.

Grizzly ChalleNGe Charter School is working to expand the ability of families and the Charter School to communicate with one
another and present information in the users' preferred language using online platforms.

As mentioned above, online platforms with built-in translation services are being utilized at GCCS to allow for communication and
information presentation in the home languages of our families.

Grizzly has developed strong partnerships with its families, especially in the area of communicating and supporting the future plans
of our students once they complete the residential component of the program. Students are given assignments to complete with
their families centered around the necessary next steps for students to remain on a path toward achieving their individual goals for a
successful future. These assignments and plans are discussed with families and monitored for an additional 24 months after the
students complete the residential phase.

Grizzly ChalleNGe Charter School is working to increase the ease and frequency in which it communicates with families and for the
families to communicate with the school site.

GCCS also invites families to participate in School Site Council (“SSC”) and English Learner Advisory Committee (“ELAC”) meetings to
share concerns, celebrate successes and gather input.

The ability to allow families to attend various meetings online and with language support allows for improved engagement of
underrepresented families in the decision making process.

(Priority 4) — Pupil Achievement

Grizzly Challenge Charter School is a five month intervention program with a new student cohort every five month cycle. This means
that Grizzly does not have longitudinal data from CAASPP testing on its student performance for any single student cohort. Grizzly
Challenge Charter School does proctor the Test of Adult Basic Education with each cohort. This testing is done with every student
upon entry to the program and again when students prepare to exit the program. Through this testing Grizzly consistently measures
students as making an average of one and a half grade levels of growth in Reading, Language and Mathematics during their five
months in the program.

(Priority 5) — Pupil Engagement

Grizzly Challenge Charter School is a five month intervention program with a new student cohort every five month cycle. The student
make-up varies every cycle with changing numbers of English Learners, students with disabilities, grade level enrollment, etc. This
impacts the number of students eligible to meet graduation criteria. That being said, Grizzly can compare student groups with one
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another over time. The graduation rate, the measure of pupil engagement used on the SCA School Dashboard, at Grizzly Challenge
Charter School fluctuates slightly but consistently hovers around 80%.

(Priority 6) — School Climate

Parents and students are given a school survey, both in English and Spanish, biannually with each cohort of students. This provides
valuable feedback for continuous school improvement. All of the school staff reviews these surveys and makes decisions based on
stakeholder feedback. In addition to surveys and feedback from stakeholders through surveys, the School Site Council meets to
discuss data, goals, and assist in creating goals and approving the Single Plan for Student Achievement (“SPSA”). Surveys have had
extremely strong results with students indicating that they are more than satisfied with their education through GCCS.

Grizzly ChalleNGe Charter School scored in the top tier in all areas: Engagement, Relationships, Culture, Academic Challenge,
Belonging, College & Career Readiness, Communication & Feedback, School Safety, and Resources.

Grizzly ChalleNGe Charter School will continue to analyze survey results with each cohort of students and will refine its practices in
order to continue to improve.

Grizzly ChalleNGe Charter School utilizes YouthTruth to survey its students, families and staff.

(Priority 7) — Access to a Broad Course of Study

All students at Grizzly ChalleNGe Charter School have their transcripts and school records thoroughly reviewed in order to develop
an appropriate course schedule for them. GCCS ensures students have access to courses towards their high school diploma. Courses
that wouldn't be available in a classroom setting are made possible either through contract classes or on an independent study
basis.

As mentioned above, all students are enrolled in an appropriate course schedule in order for them to make progress in attaining
their high school diplomas and their college/career goals. English Language Development and Resource Specialist interventions are
also made available for students identified as needing this additional support.

GCCS does face barriers to providing a broad course of study for all students. Barriers include receiving accurate school records and
assisting students in credit recovery for various courses. GCCS has processes in place to overcome these barriers, however, they
remain as difficulties to overcome.

GCCS continues to research various programs to assist in credit recovery. The Charter School is also investigating options for offering
foreign language and lab science courses.

(Priority 8) — Other Pupil Outcomes

There are other pupil outcomes for students at Grizzly Challenge Charter School that are not measured on the CA School
Dashboard. These include credit recovery (nearly 100% earn 65 or more credits while enrolled with GCCS), dual enrollment (100%),
and employment certifications (100% Food Handler and Customer Service).

Presumptive Renewal

In accordance with Education Code Section 47606(c)(7), the default outcome is for the chartering authority to approve a charter
renewal petition for a DASS school. The chartering authority can only deny a charter renewal if it makes written findings, setting
forth specific facts to support the findings, that the closure of the charter school is in the best interest of pupils.

As evidenced above, GCCS meets the requirements for the agreed-upon metrics. Thus, GCCS requests a 5-year renewal term, from
July 1, 2026 to June 30, 2031.

Required Justification for Petition for Countywide Charter (per Education Code Section 47605.6(a)(1))

Grizzly ChalleNGe Charter School serves the academic needs of a student population that originates from districts throughout San
Luis Obispo County and the State of California. Its programmatic mission is similar to those of countywide court and community
schools, and thus is best situated at an analogous administrative level (as designated in Education Code 1981). In addition, SLOCOE is
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uniquely qualified to collaborate with the California National Guard on the GCCS, due to extensive experience and background in this
professional relationship on other joint educational initiatives.
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ELEMENT A: EDUCATIONAL PROGRAM

Governing Law: The educational program of the charter school, designed, among other things, to identify those whom the charter
school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning best occurs. The
goals identified in that program shall include the objective of enabling pupils to become self-motivated, competent, and lifelong
learners. Education Code Section 47605.6(b)(5)(A)(i).

The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant to Section 52052, to be
achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels served, and specific
annual actions to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities,
and the specific annual actions to achieve those goals. Education Code Section 47605.6(b)(5)(A)(ii).

If the proposed charter school will serve high school pupils, the manner in which the charter school will inform parents about the
transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements. Courses
offered by the charter school that are accredited by the Western Association of Schools and Colleges may be considered transferable
and courses approved by the University of California or the California State University as creditable under the “A” to “G” admissions
criteria may be considered to meet college entrance requirements. Education Code Section 47605.6(b)(5)(A)(iii).

MISSION and VISION, and PROGRAM OBJECTIVES

Mission:
The mission of the Grizzly ChalleNGe Charter School is to intervene in and reclaim the lives of students who are at risk of dropping
out of high school. Graduates gain the values, life skills, education, and self-discipline necessary to succeed as productive citizens.

Vision:

Grizzly ChalleNGe Charter School, in partnership with California National Guard, is a structured, nurturing, safe, and professional
environment that values the development of the whole student. Through positive relationships, Grizzly develops each student's
social, emotional and physical well-being. Possessing self-discipline, respect and integrity, students become contributing citizens
who succeed both personally and professionally and move forward with resilience and a strong sense of self into a life filled with
promise.

Program Objectives:

Hire, develop and maintain a high-quality faculty and staff.

Provide a supportive and safe environment.

Improve the academic achievement of all students enrolled in GYA.

Increase learning opportunities for all students to re-engage students in learning and personal development.
Encourage the use of different and innovative teaching methods.

Prepare all students for college and careers and support all students to successfully transition in the post residential
phase.

e Work together, with our partner the California National Guard, to provide a consistent approach to students combining
nurturing and accountability to maximize student outcomes.

OVERVIEW OF EDUCATIONAL PROGRAM

The Grizzly ChalleNGe Charter School was founded in 1998 under a charter sponsored by the Paso Robles Joint Unified School
District in San Luis Obispo County. After five years of successful operation, the Charter School applied for and was granted a new
charter sponsored by the San Luis Obispo County Office of Education. The charter was renewed in 2012 and again in 2018 following
five more strong years of achievement and growth. In 2021, Education Code Section 47607.4 extended charter terms by two years,
and in 2023, Senate Bill 114 amended Education Code Section 47607.4 to extend charter terms by one additional year. GCCS now
nears the culmination of the current charter term and respectfully submits this renewal petition for continued operation as a
countywide charter school.
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GCCS provides a high school education program for 16 to 18 year-old youth from throughout California who are temporary residents
in San Luis Obispo County while enrolled in a residential program — “Grizzly Youth Academy” -- operated at Camp San Luis Obispo as
part of the National Guard Challenge Program (40 campuses nationwide in 34 states and Puerto Rico). GCCS's educational program,
as described below, has been developed and tested over time on more than 7,000 student participants, with dramatic positive
effects on a range of knowledge, skills, attributes and behaviors. For example, pre-post tests using the Test of Adult Basic Education
indicate that, on average, Grizzly students jump between 1 and 1.4 grade levels during the 22-week program cycle. Twelve-month
follow-up assessments on program graduates' progress toward signed "Life Plans" have indicated that, on average, 87% are adhering
to their goals, including being employed and/or in school full-time, enlisting in the military, and having a clean post-program criminal
record.

Embedded in Grizzly's vision and mission is a belief that in order to become educated people in the 21st century, young people need
to develop a base of academic and technical knowledge, a sense of self-motivation, a zest for learning, a solid work ethic, and an
ability to collaborate and communicate with others.

Students study core curriculum while earning credits toward their course of study. Once enrolled, school counselors review previous
school records and performance as part of the input in creating an Individualized Learning Plan (“ILP”) that incorporates a student’s
interests, skills, and needs. A course of study is created and the student makes progress toward his/her goals. All students receive or
are eligible to receive a combination of small class sizes, collaborative learning, experiential learning, team building, tutoring, small
group tutoring, field trips, service to the community, physical fitness, leadership, digital teaching/learning, and career preparation.

GCCS issues its own diplomas based on a course of study consistent with Common Core State Standards, History-Social Science
Framework, Next Generation Science Standards, English Language Development (“ELD”) Standards, (collectively referred to herein as
“State Standards” and requirements for graduation. The GCCS Board of Directors is responsible for monitoring and approving both
the course of study and graduation requirements. GCCS is fully accredited by the Western Association of Schools and Colleges.

Students Served - Target Student Population

California youth are automatically eligible to enroll in the GCCS if they are participating in the California National Guard Challenge
Program, a residential youth development program based at Camp San Luis Obispo in San Luis Obispo County. The requirements for
the National Guard program are that participants be between the ages of 16 and 18, be at risk of dropping out of school, test clean
for the use of illegal substances, are not convicted of a felony, and have expressed an interest in changing their lives. The National
Guard Challenge Program and affiliated Charter School have the capacity to serve up to 256 students, with the Charter School
serving all students who are enrolled in the program.

The nation-wide National Guard Challenge Program with which the Charter School is affiliated typically serves students with a host
of academic and/or social challenges, including histories of failure in school, severe truancy, or recurring misdemeanor violations.
Participants represent a diverse range of ethnic backgrounds. GCCS is committed to serving all students including English learners,
high-achieving students, low-achieving students, students with special needs, and those who are from a low socioeconomic
background. Of those enrolled at Grizzly, approximately 70% are Hispanic and 70% are male with 30% female. Virtually all students
have histories of chronic absenteeism. On average, 80% of Grizzly students qualify for free and reduced lunch. The Charter School
also enrolls a significant percentage of English learners (20%) and students with special needs (17%).

Program Structure and Calendar

The GCCS serves the academic needs of all National Guard Challenge Program participants throughout the duration of their 22-week
residential experience at Camp San Luis and during a follow-up, post-residential period. Two 22-week “cycles” are offered each
year. The first cycle extends from July to December. The second cycle begins in January and ends in June. Refer to Exhibit N
(Academic Calendar 2023-24) and Exhibit O (Bell_Master Schedule 2023-24) for more detail on GCCS’s schedule. GCCS is committed
to ensuring that the legally required minimum number of annual instructional minutes and annual school days are offered as
required by Education Code Section 47612.5 and Title 5 California Code of Regulations, Section 11960. GCCS instructs 203 days per
year, totaling over 71,000 minutes. Thus, GCCS, operating an extended school year, offers annually more than the minimum
required 64,800 minutes of instruction.
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All participants who enroll in the National Guard Challenge program engage in an 11-day acclimation period, during which
participants get accustomed to the structure and decide to further commit to the program for the entire 22-week program.
Approximately 90% of orientation participants continue on for the remaining 20 weeks. With this minor attrition factor, the Charter
School has a capacity of 300 students per cycle.

The first week and a half of the Challenge program involves a variety of orientation activities administered collaboratively by
National Guard and Charter School teaching staff. During this phase, students are introduced to the regimen and schedule of the
program. They participate in rigorous daily activities designed to increase their potential for success in the highly disciplined and
structured environment, including assignment to one of four platoons, mandatory uniforms, and other features of a quasi-military
environment 24 hours a day, 7 days a week. A strong emphasis is placed on life skills training, including team building, proper health
and hygiene, coping strategies, and physical training. During this time, Charter School staff also evaluate transcripts and administer
academic assessments to determine appropriate course assignments, to inform the instructional program, and to make appropriate
arrangements for special needs students and English learners.

The remaining 20 weeks of the residential program involve an intense combination of academic study, physical exercise, and life-
skills development. Students remain in platoons as supervised by the National Guard cadre and attend Grizzly ChalleNGe Charter
School on a block schedule each weekday. Non-school time is primarily the responsibility of the National Guard but school staff
members partner in the planning and organizing of several events, leading and/or supporting several extracurricular activities
including Student Council, Music, and Run Club.

Following the 22-week residential program, Charter School and Guard staff sustain a twenty four-month follow-up post-residential
initiative that includes assignment to a case manager and monthly assessments of students' progress towards participants’ goals
articulated through the My Action Plan (“MAP”) exercise, detailed below.

GCCS also offers a post-residential independent study option for a small number of qualified students who finish the 22-week
residential program, remain engaged in the 24-month post-residential follow-up program described above, and reside in San Luis
Obispo County or a contiguous county. This important component to our program creates an environment where students can stay
connected to the Academy, a positive mindset, and the structures at GYA that fostered their success while they were residents.
GCCS Independent Studies instructors maintain weekly contact with each student to provide individualized instruction and guidance.
Upon successful completion of their required coursework, Independent Study participants may be eligible to receive their high
school diploma from GCCS.

Core Philosophy
Grizzly ChalleNGe Charter School has taken on a deep holistic approach to education, which includes a strong focus on the total
person. It is the shared philosophy of both the Charter School and the National Guard Challenge program to produce well-rounded,
competent and trained graduates who successfully transition immediately into the workforce, higher education, vocational schools,
or enlist in the military. Therefore, we infuse our instruction with numerous goal setting and life planning activities to increase the
likelihood of each student’s success. The Core Components have been developed by the federal National Guard Challenge program
but are incorporated into the curriculum of the Charter School so that students receive a consistent message throughout the
program. Significant collaboration between the Guard and the school staff is needed in order to provide stability and consistency for
our students. The Challenge Core Components are as follows:

e Leadership/Followership
Responsible Citizenship
Academic Excellence
Job Skills
Life Coping Skills
Health and Hygiene
Community Service Projects
Physical Fitness

GCCS believes that learning best occurs when:
e Teachers are highly motivated and committed and love their work.
e Students feel safe, cared about, respected and encouraged to explore.
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Standards are high and effort and attitude are accounted for and rewarded.

Curriculum and instruction are meaningful and relevant.

Lessons are designed to appeal to all learning styles.

Work skills and ethics are woven into all subjects.

Assessment of what a student knows and is able to do is measured by a variety of methods.

Curricular Approach

GCCS has developed a highly structured, challenging curriculum that is designed to meet the diverse needs of its student population
and that honors the core philosophy outlined above. All courses, accompanying assessments, and instructional materials are
carefully aligned with California state standards (see Exhibit B for a list of course offerings). The Charter School's academic program
was reaccredited by the WASC in March of 2024, certifying GCCS for a full six-year term.

GCCS’ curriculum is influenced by two variables common to the students served through this type of alternative school program -
varying attendance patterns and prior academic failure. GCCS students can enter the program between the ages of 16 and 18.
Typically the students who enroll in Grizzly ChalleNGe Charter School have not achieved success in traditional public schools;
therefore, classes must address the combined social, emotional and academic needs of these students in ways that are different
from those of traditional school districts. Both of these factors directly impact the course of study. As a result, the curriculum of the
Grizzly ChalleNGe Charter School emphasizes developing effective skills in students to aid them in becoming successful participants
in all areas of society.

GCCS faculty provide a coherent program that leads to the accomplishment of individual academic, social, and emotional growth for
all students while maintaining a strict curricular alignment to academic standards and Schoolwide Learner Outcomes (“SLO”).

The primary purpose of GCCS'’s instructional design centers on the need to motivate and inspire at-risk students. GCCS’s efforts focus
on helping students to become re-engaged in an instructional setting and in completing their course of study. Students can meet
high school completion requirements by earning a diploma, passing a high school equivalency exam such as the General Equivalency
Diploma, the High School Equivalency Test, or passing the California High School Proficiency Exam. As an intervention for at-risk
students, GCCS fulfills the original intent of the California Charter Schools Act.

Because the majority of the Charter School's enrolled students are determined to be "at-risk" for dropping out of school in their
home environment, Grizzly's pedagogical approach has been designed as intentionally focused, directed, intense and asset-based.
Students come to Grizzly ChalleNGe Charter School with varied ability levels and all are credit deficient. Students are placed in their
courses based on an overall evaluation that may require placement in reading/math intervention classes, grade level courses and/or
advanced credit recovery options. Through prior course evaluation, school records, IEP’s, EL levels and academic assessments,
students develop a course of study with their counselor to address their skills, needs, and goals. There is a high degree of
individualization to develop the most appropriate course placement for each student. Student-teacher ratios at GCCS are
intentionally small, at approximately 22:1, with the presence of a National Guard attendant common in many class sessions.

GCCS is committed to ensuring that students acquire the skills necessary to prosper in the 21st Century. These skills include learning
and innovation skills, information, media, technology skills, interpersonal, and life and career skills. GCCS creates learning
environments in which students engage in curriculum with instructional supports that promote student achievement in all areas
required for success in the global society:
e  Critical Thinking and problem solving
Collaboration and leadership
Effective communication through listening, writing, and speaking
Creativity and innovation
Digital literacy: information, media, and technology
Self-direction and personal management
Social responsibility, cultural, global, and environmental awareness.

Course Offerings
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Student coursework at GCCS is divided among 1) core academic subjects, and 2) electives. Student course loads emphasize core
academic subjects throughout both 10-week semesters, as all students have gaps in their academic career which require the
recovery of core classes.

Core academic subjects include Math, Health Science, Social Studies, and English. Electives include a variety of offerings such as
Career Planning, Physical Education, Fine Arts, Work Experience Education/Internship, Drivers Education, Service Learning, and
various special interest courses in core subject areas (e.g. Earth Science, Art History, Government, Economics, Geography). GCCS has
also developed a Blended Learning program in order to expand the school’s capacity to offer courses in subjects that are not directly
taught on site or do not fit within the student’s schedule, and that are based on student academic needs, interests and aptitudes.
Current examples include Physical Science, Life Science, and Geography.

All students are able to earn community college credit from neighboring Cuesta College. The most common example is Career
Planning, a dual enrollment course. Through dual enrollment and concurrent enroliment, students are awarded both college and
high school credit for courses they take at the college level.

Progress reports are created weekly for every student, indicating the grade to date and missing assignments. This information is
shared with the student, all school personnel, and the National Guard Cadre for appropriate follow-up as needed. Mid-semester
progress reports are sent home to parents, given to the students and shared with the Cadre. Final report cards are mailed home at
the end of the semester. An official transcript is included in each student's exit portfolio for easy entrance into the next educational
institution.

High achieving students have several opportunities for enrichment at Grizzly ChalleNGe Charter School. Students who have the
availability in their schedules can enroll in individualized courses needed to earn or obtain their diplomas. Students may also be
enrolled in the Charter School’s internship program where they will gain real world employment experience by working in a field of
interest. GCCS has also offered dual enroliment classes through a partnership with Cuesta Community College.

Complementary Curriculum

GCCS has worked in collaboration with the National Guard to develop a strong focus on helping students set goals and plan for their
futures. An individualized career and technical education curriculum is built around the My Action Plan (“MAP”) document that
students develop in consultation with instructional, counseling and residential staff from both the Charter School and the National
Guard. Within the first two weeks of the program, students learn how to identify and draft personal Specific, Measurable,
Attainable, Realistic and Time-bound (“SMART”) goals as an initial step toward developing a road map for successful completion of
the program. These goals focus students in their individual plans for achievement at Grizzly as well as future plans for life after they
leave — continuing education, employment, and/or military service as well as commitments to maintain healthy, productive
lifestyles. The students’ SMART goals are formally revisited at mid-cycle and again towards the end of the program. The resulting
MAP document is signed by the parent, teaching staff and cadre to promote support after Grizzly. To reinforce and help guide
students’ development of personally relevant and realistic goals, GCCS provides multiple opportunities to explore potential options
for their short- and long-term paths in life. Career Planning course, Interest surveys and aptitude tests, guided online research
projects and college visits to local campuses (Cuesta, Hancock, Cal Poly), Career Days and Job Internship electives — these and other
program activities are designed to surround Grizzly students in a variety of window-opening experiences that help clarify their
thinking and planning for their futures.

GCCS offers students a variety of enrichment opportunities that reinforce their personal transformation and promote access to a
variety of new experiences. Some are campus-based activities such as art contests, a distance running club, guitar instruction,
motivational speakers, intramural sports, and student leadership. Others are off-campus field trips such as community service at
community events, or cultural outings to destinations such as Hearst Castle, Pacific Conservatory for the Performing Arts, and the
Point San Luis Lighthouse. Additional enrichment takes the form of on-campus school-wide events such as Family Day and Life After
Grizzly Day, featuring a panel of presentations by guest speakers who share stories of positive changes they have made in their lives.

Support Groups are available to all students. Many of the students who enroll at GCCS come to the program with a range of personal

challenges and histories that they have an opportunity to address in the structured, supportive residential context that the program
offers. Each cycle, Grizzly makes available a variety of classes and support groups to help students face issues that they need to deal
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with. Examples include workshops in non-violent communication, anger management, smoking cessation groups, AA and NA,
parenting classes, HIV/STD awareness, and recovery groups for students who have experienced abuse or trauma.

School-Wide Performance Goals

GCCS has the mission to serve an exclusively high-risk student population and qualifies as an alternative school under California's
accountability system, the Dashboard, which is based on a multiple measures system that assesses how local educational agencies
(“LEA”) and schools are meeting the needs of their students. As an alternative school, GCCS participates in the Dashboard
Alternative Status School program, which allows for modified methods of measurement for indicators that are aligned with the
evaluation rubrics of the Local Control Funding Formula to evaluate the success or progress of schools that serve high-risk students.
As follows, GCCS has identified school-wide performance goals that are included in the Single Plan for Student Achievement and the
Local Control and Accountability Plan. Goals include: 1) Improve the academic achievement of all students enrolled in GYA, 2)
prepare all students for college and careers, 3) support all students to successfully transition in the post residential phase, and 4)
retain high-quality educators and staff.

Goals are measured using the following metrics:
1) Improve the academic achievement of all students enrolled in GYA
a) Credit completion (In 2023-24 100% of teaching staff are credentialed and participate in Professional Development to
ensure strong implementation of the Common Core State Standards. In 2023-24 students earned at least 65 high school
credits while enrolled at GYA.)
b) TABE Improvement (In 2023-24 students averaged overall growth on TABE greater than 1.5 grade levels.)
c) Student Surveys (In 2023-24 student survey responses showed 99% reported they feel safe at school and 93% reported
being engaged with their education.)

2) Prepare all students for college and careers

a) *Number of enrollments in CTE/Vocational Education. (In 2023-24 100% of enrolled students participated in career day
activities. In 2023-24 16.5% of enrolled students completed a four-week internship. In 2023-24 100% of students completed
an aptitude survey and a college/career search. 100% of students became knowledgeable in FAFSA. In 2023-24 100% of
students completed a job application, a resume, and participated in a mock interview. In 2023-24 22.5% of students
enrolled in a CTE/Community College course)

b) *Completion of Career Planning and Dual Enrollment Course (In 2023-24 100% of students completing our program
completed Career Planning and Dual Enrollment course.)

c) *MAP Completion (In 2023-24 100% of students developed a plan with their parents stating educational and career goals.)

d) *Number of Certifications (In 2023-24 100% of students earned at least one employability certification.)

3) Support all students to successfully transition in the post-residential phase
a) *Post-residential placement data (As of 2023-24 88% of our students are engaged full-time in high school, college, work or
some combination 12 months after program completion.)

4) Retain high-quality educators and staff
a) *Percentage of education staff returning on an annual basis (90% of GCCS's specially trained staff have returned from the
2022-23 school year.)
b) *Survey results, staff, student, and family, in the areas of climate and satisfaction (In the Fall of 2023, 78% of students, 92%
of families, and 74% of staff reported that GCCS has a positive school culture and climate.)
c) *Graduation rates for independent study program (In the 2023-24 school year, 93% of 12th-grade students successfully
completed high school and earned their diplomas through the GCCS Independent Study program.)

In all, these assessments provide important information about how our students are performing. This information is reported on
our School Accountability Report Card, discussed in our Single Plan for School Achievement and LCAP meetings, and is announced at
our end-of-cycle graduations, which include students, parents, and members of the community.

Technology

Technology is an integral component of all coursework at GCCS. The Charter School has installed a wireless internet network both
campus-wide, and in student barracks and study halls. Every student at GCCS is issued a Chromebook for their use while at Grizzly.
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All classrooms are also equipped with document cameras and overhead projectors to enable visually rich instruction using a variety
of tools such as the Google Suite, Classroom, PearDeck, multiple learning apps, modeled note taking, video and graphic
representations. These same materials are available for students to use in their own class presentations as we emphasize student
technology proficiency. Students regularly access technology tools to complete course assighments, including photo stories,
presentations, templates, research, word processing, publishing, photo editing, and graphing. Our IT Director provides coaching and
training for teachers and students to facilitate integration of technology across the curriculum and to design technology-related
classroom projects. Additionally, students are trained to be Tech Mentors, to assist teachers and classmates so that the use of
technology, when it isn’t operating as it should, can be remedied and instruction/learning can proceed.

Academic Counseling

GCCS staff work with each individual student to develop an Individualized Learning Plan (ILP) that fits their unique circumstances in
the context of multi-grade multi-level classroom settings. Before students arrive on campus to begin their semester, the program
requires sending districts to forward a copy of current transcripts, IEPs, 504s, and English Language Proficiency Assessment
(“ELPAC”) scores. The transcripts are assessed and entered into an individual credit summary database for easy reference.
Combined with an academic readiness assessment, this credit evaluation assists counselors in placing students in appropriate
courses, ensuring progress toward a high school diploma. All staff have access to the database where this information is stored.
Individualized Learning Plans are further developed with each student in coordination with their academic counselor and are
available for review by all staff and cadre. Students are assigned to the required core classes based on the results of the Test of
Basic Adult Education (administered on the first day of school), GCCS school counselor and Director/Principal input, and students’
individual needs. After assessing each student’s current mathematics, reading and language performance levels using the TABE, the
academic counselors generate credit assessments on every student and ensure that they are placed in the appropriate standards-
based curriculum courses. Each student is assigned a course of study designed to 1) maximize their potential for addressing gaps in
learning, 2) take and pass courses previously failed, and 3) make progress toward a high school diploma. Courses are individualized,
based on each student’s academic need, ranging from intervention and remediation to grade-level instruction and advanced
enrichment. The counselors continue to meet routinely with all Grizzly students in monitoring and modifying their ILP over the
course of the program. The goals and progress documented in the ILP directly link with students’ longer-term planning exercise, the
My Action Plan (see above).

Post-Residential Program

Students’ Grizzly “experience” includes a post-residential phase for a full two years after they formally graduate from the program
and return home to their communities. GCCS and the National Guard share responsibility for ensuring a smooth and lasting
transition. The National Guard coordinates a case manager component whereby each student is assigned a case manager to help
guide them during their Post-Residential phase of Grizzly. Case managers monitor and communicate with Grizzly staff regarding
progress toward personal goals.

Credits and Graduation Options

Grizzly students who complete the residential program are able to transfer credits earned at the Charter School to any high school to
which they return and reenroll. GCCS also has a 200-credit high school diploma option for students who qualify. At the completion
of the 22-week program, students who meet the GCCS requirements for graduation (see “Student Exit Outcomes” below) earn a
Grizzly ChalleNGe Charter School diploma issued through the San Luis Obispo County Office of Education.

Transferability

GCCS provides clear written information on transferability to parents/caregivers of entering students during the initial application
process and at enrollment. As a WASC-accredited school, GCCS's courses are considered transferable to all other public high schools.
Academic counseling staff work closely with individual students, families and home school districts to ensure a smooth transition
back to school districts of origin at the conclusion of the program's residential phase.

Information Regarding Financial Aid

The Charter School ensures that each 12th grade student receives information on how to properly complete and submit the 1) Free
Application for Federal Student Aid (“FAFSA”) or 2) the California Dream Act Application (“CADAA") as appropriate, unless the
student is determined to be exempt or an opt-out form is completed by a legally emancipated student, a student who is 18 years or
older, a legal guardian/parent, or a school on a student’s behalf. Records are kept to verify that students have received the
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necessary information and have participated in financial aid lessons through their Career Planning course. GCCS offers guided
assistance to students and families in this process.

Relationship to College Entrance Requirements

As a brief five-month intervention program, our academic emphasis is on skill building, gap reduction, recovery of credits and
personal transformation. Hence, courses offered at GCCS do not currently meet all A-G requirements for college admissions
purposes (GCCS does not currently offer a foreign language or traditional lab science course). However, being that GCCS is WASC
accredited, all courses accredited and college transferable. This information is clearly articulated to students and families during the
Grizzly application process.

SPECIAL EDUCATION

Services for Students under the IDEA

The following description regarding how special education and related services will be provided and funded is included in the charter
for the sole purpose of providing a reasonably comprehensive description of the special education program in the charter and is not
binding on the SLOCOE. The specific manner in which special education and related services will be provided and funded shall be set
forth in a memorandum of understanding (“MOU"), delineating the respective responsibilities of GCCS and the Special Education
Local Plan Area (“SELPA”) (Exhibit C). The GCCS Charter Petition has been developed with consultation from SLOCOE and our local
SELPA to review and ensure compliance in the areas of special education.

Special education students identified with an Individualized Education Program typically comprise approximately 14% of the student
body at Grizzly ChalleNGe Charter School. Special education services are implemented using the inclusion model, with special
education students being fully integrated within the regular classroom environment. This approach ensures that students with
special education needs enjoy the full “Grizzly experience” in companionship with peers, and receive the rich instruction and
curriculum provided by the expert teacher in each content area. Special education staff and instructional assistants are trained to
work within the general education classroom to provide academic support, when needed. Students may be pulled out for testing,
counseling and individualized instruction, as determined by each student’s IEP.

The Charter School’s special education services core team includes two Resource Specialist Program instructors and a School
Psychologist, contracted through SLOCOE Student Services/Special Education Division. Grizzly ChalleNGe Charter School also
employs Licensed Marriage and Family Therapists (“LMFT”) who play a role in providing services. Other related service providers
may be accessed through SLOCOE, if needed. These professionals work closely with each student with special needs and the
teaching staff to develop curricular and/or instructional modifications and accommodations. The Special Education team also makes
referrals for assessment of students who are suspected of having a disability and may require special education in order to benefit
from their education. Students with mental health needs are provided with individual counseling, when necessary, by the LMFTs.
Counseling, as a related service, is also provided by the school psychologist for students whose emotional issues interfere with their
ability to learn in a classroom environment without psychological support.

Special education students are typically identified during the GCCS enrollment process, which requires submission of the student’s
current IEP and Psychological report. IEP meetings are held with school staff, parents, and students within 30 days of a student’s
enrollment at GCCS. Upon parent request or, as in rare instances, at the recommendation of GCCS staff, an initial IEP meeting may
be held for a student who exhibits a need for special education services during their stay in the residential program. In these cases,
the special education staff works closely with the parents and the home district to complete the assessment process.

The special education staff are particularly attuned to the importance of assisting students with special needs in preparing for
transition back to their communities and to their next stage in life, be it college, the workplace, and/or continued work towards a
high school diploma/HIiSET. Transition Plans must be written as part of the IEP for special education students, at least by age 16,
which is the youngest age to qualify for GCCS. All special education students returning to their home district leave Grizzly with a
current, updated IEP, including a detailed Transition Plan.

For any special education student who exits GCCS with a high school diploma, a HiSET, or having passed the CHSPE, GCCS special

education staff prepare a Summary of Performance IEP document that 1) provides a synopsis of the student’s progress and
strengths, 2) offers guidance on transitional opportunities for continuing education and/or employment, and 3) notifies the student
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regarding the conclusion of their educational rights under the IDEA. Additionally, for students who enroll in a college after
graduating with us, we connect them with the college Disability Support Programs and Services (“DSPS”) department to initiate
services at the post-secondary level.

GCCS shall provide special education instruction and related services, pursuant to Education Code Section 47641(a), in accordance
with the IDEA, Education Code requirements, and applicable policies and practices of the SELPA.

GCCS shall provide services for special education students enrolled in GCCS. GCCS shall follow SELPA policies and procedures and
shall utilize SELPA forms in seeking out, identifying, and serving students who may qualify for special education programs and
services, as well as for responding to record requests and parent complaints, all while maintaining the confidentiality of pupil
records.

GCCS agrees to promptly respond to SELPA inquiries, to comply with reasonable SELPA directives, and to allow the SELPA access to
GCCS students, staff, facilities, equipment and records as required or imposed by law.

Staffing
All special education services at GCCS shall be delivered by individuals or agencies qualified to provide special education services as
required by the Education Code and the IDEA. GCCS staff shall participate in SELPA in-service training relating to special education.

GCCS shall be responsible for the hiring, training, and employment of school staff necessary to provide special education services to
its students, including, without limitation, special education teachers, paraprofessionals, and resource specialists. GCCS shall ensure
that all special education staff hired or contracted by GCCS are qualified pursuant to SELPA policies, as well as meet all legal
requirements. GCCS shall be responsible for the hiring, training, and employment of itinerant staff necessary to provide special
education services to GCCS students, including, without limitation, speech therapists, occupational therapists, behavioral therapists,
and psychologists.

Notification and Coordination
GCCS shall follow SELPA policies as they apply to all SELPA schools for responding to implementation of special education services.
GCCS shall adopt and implement policies relating to all special education issues and referrals.

Identification and Referral

GCCS shall have the responsibility to identify, refer, and work cooperatively in locating GCCS students who have or may have
exceptional needs that qualify them to receive special education services. GCCS shall implement SELPA policies and procedures to
ensure timely identification and referral of students who have, or may have, such exceptional needs. A pupil shall be referred for
special education only after the resources of the general education program have been considered, and where appropriate, utilized.

GCCS shall follow SELPA child-find procedures to identify all students who may require assessment to consider special education
eligibility and special education and related services in the case that general education interventions do not provide a free
appropriate public education to the student in question.

Assessments

GCCS shall have the responsibility to identify, refer, and work cooperatively in locating GCCS students who have or may have
exceptional needs that qualify them to receive special education services. GCCS shall implement SELPA policies and procedures to
ensure timely identification and referral of students who have, or may have, such exceptional needs. A pupil shall be referred for
special education only after the resources of the regular education program have been considered, and where appropriate, utilized.

GCCS shall follow SELPA child-find procedures to identify all students who may require assessment to consider special education
eligibility and special education and related services in the case that general education interventions do not provide a free
appropriate public education to the student in question.

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as provided in Section 1414, Title 20 of

the United States Code. GCCS shall determine what assessments, if any, are necessary and arrange for such assessments for referred
or eligible students in accordance with applicable law. GCCS shall obtain parent/guardian consent to assess GCCS students.
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IEP Meetings

GCCS shall arrange and notice the necessary IEP meetings. IEP team membership shall be in compliance with state and federal law.
GCCS shall be responsible for having the following individuals in attendance at the IEP meetings: the Director/Principal and/or GCCS
designated representative with appropriate administrative authority as required by the IDEA; the student’s special education
teacher; the student’s general education teacher if the student is or may be in a regular education resource center; the student, if
appropriate; the student’s parent/guardian; and other GCCS representatives who are knowledgeable about the regular education
program at GCCS and/or about the student. GCCS shall arrange for the attendance or participation of all other necessary staff that
may include, but are not limited to, an appropriate administrator to comply with the requirements of the IDEA, a speech therapist,
psychologist, resource specialist, and behavior specialist; and shall document the IEP meeting and provide notice of parental rights.

IEP Development

Decisions regarding eligibility, goals/objectives, program, services, placement, and exit from special education shall be the decision
of the IEP team, pursuant to the IEP process. Programs, services and placements shall be provided to all eligible GCCS students in
accordance with the policies, procedures and requirements of the SELPA, and State and Federal law.

IEP Implementation

GCCS shall be responsible for all school implementation of the IEP. As part of this responsibility, GCCS shall provide parents with
timely reports on the student’s progress as provided in the student’s IEP at least as frequently as report cards are provided for
GCCS’s non-special education students. GCCS shall also provide all home-school coordination and information exchange. GCCS shall
also be responsible for providing all curriculum, materials, instructional modifications, and assistive technology.

Interim and Initial Placements of New Charter School Students

GCCS shall comply with Education Code Section 56325 with regard to students transferring into GCCS within the academic school
year. In accordance with Education Code Section 56325(a)(1), for students who enroll in GCCS from another school district within the
State, but outside of the SELPA with a current IEP within the same academic year, GCCS shall provide the pupil with a free
appropriate public education, including services comparable to those described in the previously approved IEP, in consultation with
the parent, for a period not to exceed thirty (30) days, by which time GCCS shall adopt the previously approved IEP or shall develop,
adopt, and implement a new IEP that is consistent with federal and state law.

In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional needs who has an IEP and
transfers into GCCS from a district-operated program under the same special education local plan area of GCCS within the same
academic year, GCCS shall continue, without delay, to provide services comparable to those described in the existing approved IEP,
unless the parent and GCCS agree to develop, adopt, and implement a new IEP that is consistent with federal and state law.

For students transferring to GCCS with an IEP from outside of California during the same academic year, GCCS shall provide the pupil
with a free appropriate public education, including services comparable to those described in the previously approved IEP in
consultation with the parents, until GCCS conducts an assessment pursuant to paragraph (1) of subsection (a) of Section 1414 of
Title 20 of the United States Code, if determined to be necessary by GCCS, and develops a new IEP, if appropriate, that is consistent
with federal and state law.

Non-discrimination

It is understood and agreed that all children will have access to GCCS and no student shall be denied admission nor counseled out of
GCCS due to the nature, extent, or severity of his/her disability or due to the student’s request for, or actual need for, special
education services.

Parent/Guardian Concerns and Complaints
GCCS shall implement policies for responding to parental concerns or complaints related to special education services. GCCS shall

receive any concerns raised by parents/guardians regarding related services and rights.

GCCS's designated representative, the Director/Principal, shall investigate as necessary, respond to, and address the
parent/guardian concern or complaint.
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Due Process Hearings

GCCS may initiate a due process hearing or request for mediation with respect to a student enrolled in GCCS if it determines such
action is legally necessary or advisable. In the event that the parents/guardians file for a due process hearing, or request mediation,
GCCS shall defend the case.

SELPA Representation
GCCS shall represent itself at all SELPA meetings.

Funding
GCCS shall be subject to the allocation plan of the SELPA.

Section 504 of the Rehabilitation Act

GCCS recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be
excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of GCCS. A
student who has a physical or mental impairment that substantially limits one or more major life activities, has a record of such an
impairment, or is regarded as having such an impairment, is eligible for protections under Section 504.

A 504 team shall be assembled by the Director/Principal and shall include the parent/guardian, the student (where appropriate) and
other qualified persons knowledgeable about the student, the meaning of the evaluation data, placement options, and
accommodations. The 504 team shall review the student’s existing records, including academic, social and behavioral records, and
will be responsible for making a determination as to whether an evaluation for 504 services is appropriate. If the student has already
been evaluated under the IDEA but found ineligible for special education instruction or related services under the IDEA, those
evaluations may be used to help determine eligibility under Section 504. The student evaluation shall be carried out by the 504
team, which will evaluate the nature of the student’s disability and the impact upon the student’s education. This evaluation will
include consideration of any behaviors that interfere with regular participation in the educational program and/or activities. The 504
team may also consider the following information in its evaluation:
e Tests and other evaluation materials that have been validated for the specific purpose for which they are used and are
administered by trained personnel.
e Tests and other evaluation materials including those tailored to assess specific areas of educational need, and not merely
those which are designed to provide a single general intelligence quotient.

Tests will be selected and administered to ensure that when a test is administered to a student with impaired sensory, manual or
speaking skills, the test results accurately reflect the student’s aptitude or achievement level, or whatever factor the test purports to
measure, rather than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a disability will be made by the 504
team in writing and notice will be given in writing to the parent or guardian of the student in their primary language along with the
procedural safeguards available to them. If during the evaluation, the 504 team obtains information indicating possible eligibility of
the student for special education per the IDEA, a referral for assessment under the IDEA will be made by the 504 team. If the student
is found by the 504 team to have a disability under Section 504, the 504 team shall be responsible for determining what, if any,
accommodations or services are needed to ensure that the student receives a free and appropriate public education (“FAPE”).

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or services that may be
necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s education, including substitutes
and tutors, will be provided a copy of the student’s 504 Plan. The GCCS Director/Principal will ensure that teachers include 504 Plans
with instructional planning for short term substitutes and that the teacher reviews the 504 Plan with a long-term substitute. A copy
of the 504 Plan shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per year to determine
the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.

ENGLISH LANGUAGE LEARNERS
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Typically, 20% or more of students enrolled at GCCS are English Learners (“EL”). A variety of diagnostic assessments are conducted
at the beginning of each cycle in order to determine EL students' background and educational needs. Peer tutoring, individualized
teaching, and other sheltered instructional techniques are used as needed by teaching staff. All teachers are Cross-cultural,
Language, and Academic Development (“CLAD”) certified or otherwise authorized to teach EL students by the Commission on
Teacher Credentialing. Upon matriculation, all identified EL students are required to take the ELPAC. Results from this test and
previous tests help GCCS to determine individual needs and respond appropriately with course placement, instruction, and support
services. Furthermore, the cumulative data helps the GCCS determine the average baseline language ability of its EL students as a
way to inform future curriculum/instruction professional development to serve this population.

Students are Reclassified Fluent English Proficient (“RFEP”) at Grizzly based on a variety of criteria. The first criteria is for a student to
receive Early Advanced or Advanced Overall and score at Intermediate or higher on the ELPAC in Listening, Speaking, Reading, and
Writing in English. Students may further demonstrate English proficiency by scoring above an eighth grade average in English on the
TABE or Scholastic Reading Inventory (“SRI”). Teachers must also agree that the student is ready for reclassification and no longer
needs support due to language, and the parents must also consent.

Instructional staff are trained in techniques to facilitate English language development including being trained in Specially Designed
Academic Instruction in English (“SDAIE”), a teaching methodology designed for academic content and skill building with English
Learners. The approach, which includes a strong emphasis on academic vocabulary development, language practice in small groups,
and building background knowledge as a prerequisite to teaching new content, has proven to be highly effective with all GCCS
students, and is utilized across the curriculum to build academic literacy among the Charter School’s diverse student population - EL
students and native English speakers alike. Students who are identified at the "Beginning" or "Somewhat Developed" levels of
English Language Development receive additional support through designated and integrated ELD using state approved and adopted
ELD curriculum.

A significant number of students each cycle are from homes where the primary language is Spanish. GCCS has taken a number of
steps to bridge communication and participation between the Charter School and our Spanish speaking families. Program materials
are routinely printed and distributed in English and Spanish. Interpreters are available for parents during all events including
beginning of the cycle enroliment, Family Day and Open House. GCCS uses ParentSquare to communicate with families, which
translates messages into the home languages of our families and translates their messages into English for the Charter School.

English Learner Reclassification

EL Students a1 | Redesignated as Percentage
School Year | Class | gng of Program | English Proficient | Redesignated
SR Class 41 22 15 41%
g Class 42 22 9 29%
Class 43 36 3 8%
2019-2020
Class 44 34 4 1%
—— Class 45 | 26 0 0%
2 Class 46 13 3 19%
Class 47 25 1 4%
2021-2022
Class 48 24 0 0%
N Class 49 28 2 7%
3 Class 50 29 1 3%
Class 51 49 0 | o%
2023-2024 ;
Class 52 | a7 2 | %

English Learner reclassification data is presented in the table above. As the reclassification criteria became more stringent the
number of students meeting that criteria has been reduced.
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ELEMENT B: MEASURABLE STUDENT OUTCOMES

Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this part,
means the extent to which all pupils of the charter school demonstrate that they have attained the skills, knowledge, and attitudes
specified as goals in the charter school’s educational program. Pupil outcomes shall include outcomes that address increases in pupil
academic achievement both schoolwide and for all pupil subgroups served by the charter school, as that term is defined in
subdivision (a) of Section 52052. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served by the charter school. Education Code Section 47605.6(b)(5)(B).

Grizzly ChalleNGe Charter School affords students who might otherwise "fall through the cracks" the opportunity to gain crucial
skills, knowledge and attitudes toward becoming successful and productive members of society. Desired outcomes for program
graduates include a holistic combination of academic knowledge and skills, as well as vocational and life "readiness" and leadership
skills. These are based in the Charter School's established set of Schoolwide Learner Outcomes, which state that all students at
Grizzly ChalleNGe Charter School will:

Demonstrate healthy lifestyles by:

*practicing life coping skills, good health and hygiene, and physical fitness.
*identifying the need for personal growth and developing a realistic plan.
*making life choices that benefit themselves and others.

Be successful workers who:

*appropriately advocate for themselves and others.

*read, write, listen and speak effectively.

*collaborate successfully in a team.

*are prepared to apply technological and academic knowledge to the work environment.
*are self-motivated and have a strong work ethic.

Be responsible community members who:

*understand teamwork, leadership and followership.

*respect diversity.

*contribute to their community through participation.

*recognize their continued role as an active citizen in a democratic society.

Be lifelong learners who:

*discover and value the power of continued learning to achieve personal goals.
*think critically and analytically.

*apply acquired knowledge.

*pursue positive interests and choices for the future.

*have identified their personal strengths, challenges and learning styles.

The SLOs closely mirror and reinforce eight “Core Components” that define the National Guard Challenge program nationwide:
*Leadership/Followership

*Responsible Citizenship

*Academic Excellence

*Job Skills

*Life Coping Skills

*Health and Hygiene

*Community Service

*Physical Fitness
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Goals, Actions and Measurable Outcomes Aligned with the Eight State Priorities

GCCS annually produces a Local Control and Accountability Plan (“LCAP”) using the LCAP template adopted by the State Board of
Education pursuant to Education Code Section 47606.5. GCCS submits the LCAP to the GCCS Board of Directors and SLOCOE annually
on or before July 1, as required by Education Code Section 47604.33. The Charter School shall also present a report on the annual
update to the LCAP and the local control funding formula (“LCFF”) budget overview for parents on or before February 28 of each
year as a part of a nonconsent item at a regularly scheduled Board meeting. The LCAP and any revisions necessary to implement the
LCAP shall not be considered a material revision to the charter and shall be maintained by GCCS.

Pursuant to Education Code Sections 47605.6(b)(5)(A)(ii) and 47605.6(b)(5)(B), a reasonably comprehensive description of the
Charter School’s annual goals, actions, and measurable outcomes both schoolwide and for each student group of pupils, in and
aligned with the Eight State Priorities identified in Education Code Section 52060(d), can be found in the LCAP. Each of these goals
addresses the unique needs of all students attending GCCS, including low income students, English Learners, and foster youth. The
metrics associated with these goals will help GCCS to ensure that these specific subgroups are making satisfactory progress and are
provided with necessary additional supports made possible by supplemental funds from the Local Control Funding Formula. GCCS
acknowledges that exit outcomes and performance goals may need to be modified over time. Each of GCCS’s goals and measurable
outcomes are listed in Element A under Schoolwide Performance Goals, along with the specific metrics that will be used to monitor
progress toward achieving these goals.

Student Exit Outcomes

Grizzly ChalleNGe Charter School includes two sets of “exit requirements” for its students: 1) expectations of all students as a
condition of successful program completion at the conclusion of the 22-week residential cycle; and 2) graduation requirements for
those students who are pursuing their high school diploma from Grizzly ChalleNGe Charter School.

Grizzly Program Completion Requirements: GCCS maintains two academic criteria as conditions for students’ successful completion
of the residential cycle: 1) Progress toward SLOs, and 2) completion of My Action Plan. GCCS’ academic program is built around the
Charter School’s Schoolwide Learner Outcomes outlined above. Each subject area includes content standards and sample
assignments as aligned with each Learner Outcome. Students are expected to complete assignments and make progress in all
Learner Outcome categories as a condition for program completion. Portfolios of student work and weekly instructional progress
reports document each student’s individual improvement and mastery across categories.

Each Grizzly student must also complete a MAP prior to leaving the program. This exercise represents a real-life roadmap that
program graduates will follow step by step to re-enter high school, enter post-secondary programs, and/or enter the world of work
or the military. The plan contains detailed resource information including names, contact numbers, deadline dates, etc. to help
ensure completion. The MAP includes plans regarding where students will live, where they will go to school and what they plan to
do for a job after leaving Grizzly. A copy of the MAP is maintained in the administration office for follow-up by case managers
(staffed through the National Guard) who complete monthly check-ins with the students for two years after the conclusion of the
residential component, as part of the post-residential program.

In addition to fulfilling all of the above conditions for successful completion of the Grizzly residential academic program described
above, students who are within a semester of earning a high school diploma can graduate from high school through Grizzly
ChalleNGe Charter School if they complete the following requirement:

Complete all Required Academic Courses (total 200 total credits including credits earned prior to enrollment at GCCS)
e Language Arts (30 credits)

Mathematics (20) (Must include Algebra | or Algebra IA and Algebra IB)

Science (20) (Must include Life Science and Physical Science or equivalent)

Social Science (30) (Must include World History, U.S. History, U.S. Government or Civics, Economics)

Physical Education (20) (unless exempted)

Health (5)

Foreign Language/Fine Arts (10)

Elective (65)
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Alignment with State Academic Standards

Grizzly ChalleNGe Charter School teachers have aligned curriculum, instruction, and materials to content and performance standards
in the core areas of English Language arts, mathematics, history/social science, and science. This task continues to be refined and
adjusted to meet the needs of our students. Pacing guides and instructional calendars have been developed for each of the core
areas. Grizzly ChalleNGe Charter School teachers have been developing and refining the curriculum since 2001. Our goal is to
continually develop standards-based curriculum and benchmarks in the core academic areas that includes grade level standards,
student tasks, assessment and resources, including technology. Teachers revise and/or review all course outlines and create them as
new courses are added. As the curriculum maps or resources are revised, they are posted on our domain so teachers have access to
the most current information.

GCCS course content and expectations for individual students strike a balance to maintain alignment with State Standards as well as
addressing the various culminating examinations pursued by our students both during and/or after they complete the residential
program (e.g. HiSET, California Assessment of Student Performance and Progress (“CAASPP”), California Science Test (“CAST”)).
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ELEMENT C: METHODS OF ASSESSMENT

Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable,
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is reported on a school
accountability report card. Education Code Section 47605.6(b)(5)(C).

Grizzly ChalleNGe Charter School uses a variety of assessment methods to measure pupil outcomes. These methods fall into four
categories: 1) standardized assessments developed at the state or federal level; 2) teacher-designed assessments to measure
students’ academic progress toward Schoolwide Learner Outcomes; 3) student surveys administered at the end of each program
cycle to measure individual student perceptions of academic and personal growth over time; and 4) retainment and post-residential
data.

It should be noted that due to the highly mobile nature of the Charter School population, annual assessments such as CAASPP
testing have little relevance to measuring our interventions, being that we do not have this longitudinal data for our student cohorts.

Standardized Assessments

GCCS administers the Test of Adult Basic Education to all students upon entry into the program to assess their reading, language and
mathematics performance levels. Course specific assessments are used to benchmark student progress between weeks 10-12.
Students also take a TABE post-test prior to week 18 to measure their progress.

English learners take the English Language Proficiency Assessments for California. In combination, these assessments act as initial
diagnostic tools to help with student placement in appropriate educational courses.

The Smarter Balanced Assessment Consortium (“SBAC”) ELA and Math assessment & CAST (collectively referred to as “CAASPP”) are
administered at GCCS, but only during the January-June cycle. The student turnover rate - enrolling a new student cohort every six
months - makes the results of CAASPP testing an effective measure of student growth. Students attending Grizzly during the July to
December cycle are not in the program during the CAASPP time period and thus do not have the opportunity to take the test while
enrolled at the Charter School. The students in the January to June cycle do take the CAASPP at GCCS. However, because they have
not previously been enrolled at the Charter School and cannot be re-enrolled, longitudinal data is not available to track
performance. CAASPP results are more reflective of the schools where students have come from than a gauge of their performance
while at Grizzly.

HiSET subject tests are offered to Grizzly students who are 17 years and ten months old or older. Students who show a likelihood of
passing through their results on the TABE as well as course specific assessments are afforded the opportunity to take and pass these
exams.

Standards-Based Teacher Assessments

GCCS faculty design, administer and regularly modify, as needed, standards-based curriculum and assessments that measure
student progress in each of the Charter School’s Schoolwide Learner Outcomes categories. Standardized grading is based on a
percentage as indicated on each course syllabus. Rubrics are utilized and distributed to students so that they understand what is
expected of them on assignments and assessments. Semester report cards are sent home to parents and updated and accurate
transcripts that reflect this information are sent home at the end of the residential phase of the program.

The diverse academic backgrounds and aptitudes of GCCS students require a variety of assessments and multiple indicators to
measure progress. Teachers use an assortment of assessments to evaluate student learning. Examples include the following (in
addition to standardized assessment results described above):
e Standards-based assessments requiring multiple choice and short answers
My Action Plan drafts and portfolio materials
Research papers
Personal interviews with students
Group projects
Individual projects
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Oral presentations
Written responses
Role-playing
Discussions
Surveys

Staff at both the Charter School and the National Guard are highly responsive when a student is not making progress or showing
achievement. Weekly progress reports are processed and distributed to both teaching and military staff and include documentation
of missing assignments and flagging students who are struggling. When this happens, a variety of measures and interventions are
taken to support those students. Intervention is first attempted by the classroom teacher and instructional assistants, in
collaboration with the National Guard cadre. If students continue to struggle, a referral may be made for a Student Study Team
(“SST”) which meets to determine how and why the student is struggling and determines interventions or modifications that may be
made to her/his individual learning plan.

Formal behavior referrals offer another internal assessment tool for student growth. When students are engaged in the
curriculum/instruction they are on task and misbehaviors are minimized. When students are earning behavior referrals they are
disrupting their own learning and the staff seeks first to understand the reasons for the behavior and then counsel to help the
student identify another path to meeting their needs.

Student Self-Perception Surveys

At the end of every cycle, GCCS administers a detailed survey that asks students to provide feedback on their experience while at
Grizzly Youth Academy. The survey asks for information about student perceptions of school climate, classroom curriculum,
instruction and individual learning and achievement. This information is collected anonymously.

Post-Residential Follow-up Assessment

GCCS partners with the National Guard to conduct long-term assessments of progress by tracking students’ progress toward
personal, academic and career goals. Each month, case managers (National Guard staff) make phone contact with the student
and/or parent/guardian to identify whether the student is attending school, employed, in the military or none of the above. This
post-residential data is very important and a strong assessment of continued student growth toward the SLOs. It is through this case
management that the Charter School is able to determine if the student has transferred the knowledge and skills learned at Grizzly
to their life back home. This data, while not recorded by school staff, is shared with the school staff and provides critical assessment
information regarding program effectiveness.
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ELEMENT D: LOCATION OF CHARTER SCHOOL

Governing Law: The location of each charter school facility that the petitioner proposes to operate.
Education Code Section 47605.6(b)(5)(D). The facilities to be utilized by the charter school. The description of the facilities to be used
by the charter school shall specify where the charter school intends to locate. Education Code Section 47605.6(h).

GCCS is located on Camp San Luis Obispo at 721 Mendocino Ave., San Luis Obispo, CA 93405. Providing facilities is a direct
responsibility of the California National Guard as detailed in the MOA between SLOCOE, GCCS and the California National Guard
(Exhibits C and E). All facilities utilized by GCCS are inspected to comply with health & safety, ADA, and all other applicable
requirements.

The GCCS facilities are well-maintained to serve the students and meet the vision, mission and Schoolwide Learner Outcomes of the
program. The facilities consist of a main office, ten portable classrooms, and five permanent classrooms. The campus buildings are
maintained in partnership with the CA National Guard and Camp San Luis Obispo. There is an established process with the GYA
Logistics department to address maintenance issues. In terms of safety, the school is located on a military base with guards who
monitor all incoming guests. Likewise, the school campus layout is a circular formation, and therefore easy to supervise.
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ELEMENT E: GOVERNANCE STRUCTURE

Governing Law: The governance structure of the charter school, including, but not limited to, the process to be followed by the
charter school to ensure parental involvement. Education Code Section 47605.6(b)(5)(E).

The governance structure of Grizzly ChalleNGe Charter School reflects its cyclical residential program and the joint commitment of
its lead founding partners — the San Luis Obispo County Office of Education and the California National Guard.

The Charter School will be a locally funded independent charter school.

The Charter School will operate autonomously from the County, with the exception of the supervisory oversight as required by statute
and other contracted services as may be negotiated between the County and the Charter School.

Attached, please find the Charter School Bylaws (Exhibit D).

Parent Role in Governance

The parental role in governance at GCCS is a unique one at this residential campus where students live for 22 weeks under the care
and supervision of National Guard cadre, often far from home and family. To the extent possible given geographic distance and
time-limited affiliation with the Charter School, parents and primary caregivers of Grizzly students are encouraged to participate in
shaping the Charter School’s direction -- by attending orientation meetings (“TAC”), LCAP meetings, completing family feedback
forms and participating in family focus groups during Open House. A Grizzly Youth Academy Foundation was established in 2012
and involves both current and alumni parents in a variety of informational and fundraising activities on behalf of the program. For
its part, the National Guard plays the critical “in loco parentis” role as the temporary guardian responsible for students’ residential
experience during their stay. National Guard representatives bring this perspective to the table through daily interactions, and
representation on the GCCS Site Council.

GCCS Board of Directors
The GCCS is governed by a five-member board. Membership on the Board is as follows:

One member will be the County Superintendent of Schools who will chair the GCCS Board;

One member will be appointed by the San Luis Obispo County Board of Education;

One San Luis Obispo County representative (to be named by the San Luis Obispo County Superintendents’ Council);
One member appointed by the California National Guard; and

One member named by a GCCS advisory group (a consortium of stakeholders, including community representatives and
school staff who provide guidance on school programming issues, i.e.,School Site Council, English Learner Advisory
Committee, GYA Foundation, etc.).

Details on individual GCCS Board Members currently in place can be found in Exhibit Q, Board Composition.

Each member of the Governing Board shall serve for a period of three years and until their successor is appointed. If no successor is
appointed before the expiration of a Board Member’s term, the Board shall fulfill its obligations under the bylaws until the vacancy is
filled pursuant to Section 3 of the Bylaws. Board Members may serve consecutive terms.

The roles of the Governing Board shall consist of President, Vice-President, and Clerk. The San Luis Obispo County Superintendent
will serve as President. All Board positions other than the President shall be appointed annually by the Governing Board. Vacancies
on the Governing Board shall exist upon the following: (1) on the death, resignation or removal of any director, (2) when the term of
a current Board Member has expired and the Member elects not to renew his/her term; (3) the declaration by Board resolution of a
vacancy in the office of a director who has been declared of unsound mind by a court order, or convicted of a felony, (4) the vote of
a majority of the Board members to remove any director(s), or (5) whenever the authorized number of directors is increased. Upon
such a vacancy, the Board will appoint a new representative.
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Upon receipt of a petition for student representation that meets the requirements of Education Code Section 47604.2(b)(2), the
Board of Directors shall order the inclusion within its membership, in addition to the number of members otherwise prescribed, of
at least one student member. A student member of the Board of Directors shall have preferential voting rights as defined in
Education Code Section 47604.2(b)(4).

The GCCS Board of Directors complies with all applicable federal, state and local laws. It holds general liability, property, worker’s
compensation and unemployment insurance policies, in the amount determined by the SLOCOE, through the SLOCOE and/or any
Joint Powers Agreement to which the SLOCOE is a party. The GCCS Board of Directors may initiate and carry on any program,
activity, or may otherwise act in any manner which is not in conflict with or inconsistent with, or preempted by, any law and which is
not in conflict with the purposes for which charter schools are established.

The GCCS Board of Directors may execute any powers delegated by law to it and shall discharge any duty imposed by law upon it
and may delegate to an officer or employee of the GCCS or a third party any of those duties. The Board of Directors, however,
retains ultimate responsibility over the performance of those powers or duties so delegated.

The Board of Directors shall meet regularly, at least once quarterly, and in accordance with the Brown Act (Government Code 54950,
et seq), the Public Records Act (Government Code 7920.000) and the Conflict of Interest Statutes (the Political Reform Act and
Government Code Section 1090, as set forth in Education Code Section 47604.1). The Board of Directors will attend an annual in-
service for the purposes of training individual board members on their responsibilities with topics to include, at minimum, ethics,
conflicts of interest and the Brown Act.

Advisory Bodies

The Grizzly ChalleNGe Charter School Site Council is responsible for drafting the Single Site Plan of Student Achievement that
designates how federal funds will be used to support student academic achievement. The School Site Council members include the
Director/Principal, teachers, staff, parents/guardians, and students.

GCCS holds English Learner Advisory Committee meetings to focus on the needs and supports for the Charter School's English
Learners.

Final authority for all matters dealing with the administration or operation of the Charter School resides with the GCCS Board of
Directors.

Organizational Partnerships

The Grizzly ChalleNGe Charter School relies on two strong long-term organizational partnerships with 1) the San Luis Obispo County
Office of Education (Authorizing Entity), and 2) the California National Guard (programmatic partner, provider of school
land/facilities). Exhibits C (Memorandum of Understanding between GCCS and SLOCOE) and E (Memorandum of Agreement
between SLOCOE, GCCS and the CMD) provide detail on legal and operational relationships between the Charter School and its
organizational partners, including the provision of business/administrative services (personnel, accounting, payroll, etc.), facilities
use, and shared programmatic roles/responsibilities.
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ELEMENT F: EMPLOYEE QUALIFICATIONS

Governing Law: The qualifications to be met by individuals to be employed by the charter school. Education Code Section
47605.6(b)(5)(F).

Grizzly ChalleNGe Charter School has created a unique transformative educational environment designed to help challenged youth
turn their lives around. The impact of this experience depends on a seasoned, dedicated, talented staff of teachers, administrators,
counselors, and support staff. Over its twenty-six-year history, GCCS has built a top-rate professional team that far exceeds the
minimum standards and experience required by law. The Charter School’s strong reputation as an effective alternative education
program helps it attract and keep staff with significant experience in the field, who are team-oriented, structurally focused, and who
possess an understanding of factors affecting youth at risk.

Grizzly Challenge Charter School works in partnership with the San Luis Obispo County Office of Education Human Resources
Department to post positions, screen applications, interview qualified applicants and process required paperwork. Positions are
posted through SLOCOE on EdJoin.

Management Qualifications

The Director/Principal and any other administrator at GCCS shall possess leadership abilities and a comprehensive educational vision
that is consistent with the Charter School’s mission and educational program. In addition, the Director/Principal shall possess
demonstrated expertise in teaching pedagogy and instructional practices, current research and best practices used in a variety of
educational environments, school administrative practices, innovation and project management, collaboration, hiring and
supervising, budget leadership, technology, data analysis, and at the core a strong advocacy for students. Minimum qualification
requirements are a Master’s degree (or equivalent) from an accredited institution of higher education, a valid teacher credentialing
certificate and a valid administrative credential.

GCCS is overseen by a Director/Principal, currently Kyle Martin. Mr. Martin has served in this capacity since 2022. He holds over
twenty-five years of experience working in education settings as a teacher, principal, Student Services Director, and Assistant
Superintendent. He is credentialed in teaching and administrative services.

GCCS also has an Assistant Principal, currently Rich Hovey. Rich Hovey has been with Grizzly ChalleNGe Charter School since 2014
and holds both a teaching and administrative credential. Rich has experience in other alternative education settings and brings a
background of data analysis to the operations of Grizzly ChalleNGe Charter School.

The San Luis Obispo County Office of Education, the GCCS authorizing entity, designates an administrative liaison to oversee,
monitor and advise the Charter School. The Assistant Superintendent for Student Services (including for Alternative Education) is in
this role and evaluates the Grizzly Challenge Charter School Director/Principal.

Classroom Teachers

The GCCS currently employs eighteen certificated teachers, all of whom hold appropriate California teaching certificates issued by
the Commission on Teacher Credentialing. The Charter School fully complies with Section 47605.6 (I)(1), which states:

Teachers in charter schools shall be required to hold the Commission on Teacher Credentialing certificate, permit, or other
document required for teacher’s certificated assignment. These documents shall be maintained on file at the Charter School and
shall be subject to periodic inspection by the chartering authority.

All GCCS teachers are required to hold an appropriate teaching credential issued by the California Commission on Teacher
Credentialing that authorizes instruction in the subject area taught (History, English, Science and/or Mathematics).

Assembly Bill (AB) 1505 (Chap. 486, Stats. 2019) aligned charter school teacher credentialing requirements with those for all other
public school teachers. Prior to the passage of AB 1505, charter schools were granted flexibility in assigning teachers to non-core
curriculum classes. Additionally, charter school educators were not required to undergo the Commission’s Professional Fitness
evaluation. GCCS is compliant with Education Code Sections 44339-44341 and the following key provisions of AB 1505:
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e Byluly 1, 2020, all teachers employed at charter schools are required to have their professional fitness evaluated by the
Commission on Teacher Credentialing.

e Teachers employed in charter schools are required to hold the Commission on Teacher Credentialing certificate, permit,
or other document appropriate for the teacher’s certificated assignment, excluding service assignments. Local
Assignment Options (“LAO”) and General and Special Education Limited Assignment Permits are available to legally
authorize already fully credentialed teachers to teach in a content area or assignment that the teaching credential held
by the educator does not authorize.

e The passage of Assembly Bill 1219 (Chap. Stats. 2019) also requires charter schools to participate in annual assighment
monitoring. COEs serve as the Monitoring Authority for any charter schools authorized by the County. With the passage
of Assembly Bill 1219, the authority for determining misassignments rests with an LEA’s Monitoring Authority. A
Monitoring Authority has the responsibility to review documentation submitted by a local educational agency under
their purview and determine any potential misassighments and vacant positions. The California Statewide Assignment
Accountability System (“CalSAAS”) is the Assignment Monitoring system used by LEAs and COEs to address anomalies
and correct misassignments.

All GCCS teachers are also CLAD certified or hold an English Learner authorization: SDAIE and English Language Development.
All teachers teach in compliance with the Every Student Succeeds Act.

Among the teaching staff, GCCS employs two full-time Resource Specialist Program teachers to provide integrated instruction and
support for special education students with IEPs, provide staff and parents with pertinent information and consultation, and provide
on-going assessment and evaluation.

GCCS will work with teachers to provide professional development opportunities, close supervision and/or structured mentoring to
assist teachers. The most important qualifications of our teachers are: appropriate credentials, a commitment to the philosophy of
the GCCS and its mission, a deep commitment to student achievement, an acceptance of responsibility for instruction, commitment
to collaborate as a team player, ability to mentor and serve as a good role model, communication skills and demonstrable
effectiveness in teaching all learners.

Administrative, Counseling and Support

Grizzly's current certificated staff includes 14.5 full time credentialed teachers, two academic counselors (each with a Pupil
Personnel Services credential and over 20 years combined experience with at-risk youth), two resource specialists, and one and a
half administrators. The classified staff includes four paraeducators including two bilingual paraeducators, one executive assistant,
one administrative assistant, one registrar, two licensed therapists, and one information technology director. Through its MOU with
SLOCOE, GCCS is also provided with a school psychologist and other educational specialists as needed (speech therapists,
occupational therapists, etc). In addition to the school staff, the National Guard has four counselors and over 30 Cadre, who support
students and serve as their guardians in the residential program.

Qualifications for Administrative, Counseling and Support Staff
Academic Counselor:
e Any valid California Credential that authorizes pupil counseling such as a Pupil Personnel Services Credential.
e One year experience with at-risk youth.
Resource Specialist:
e Avalid California Education Specialist (M/M or M/S) credential, or resource specialist certificate, or Special Education
Credential and agreement to participate in SELPA training for the resource specialist certificate.
e Two years' professional training and/or experience with special education students.
Director/Principal:
e Valid Administrative Services Credential.
e Any combination or equivalent to a master’s degree in education or related field and five years of leadership experience.
Assistant Principal:
e Valid Administrative Services Credential.
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e Any combination or equivalent to a master’s degree in education or related field and five years of leadership experience.
Pareducator:

e Any combination equivalent to: graduation from high school and sufficient training and experience to demonstrate the
knowledge and abilities listed above including some experience working with children in an organized setting and an AA
degree (or equivalent) or passage of proficiency examination in compliance with Education Code and No Child Left Behind
Act.

Executive Assistant:

e Eight years increasingly responsible clerical or administrative assistant experience, or a Bachelor’s degree and two years

related experience, or an AA degree and four years related experience.
Administrative Assistant:
e Graduation from high school and four years of clerical or secretarial experience involving frequent public contact and
coordination duties.

Registrar:

e High school diploma or equivalent.

e Two years of clerical experience involving frequent public contract and work with student records.
Mental Health Therapist:

e Must be a current Licensed Marriage Family Therapist (LMFT) or Clinical Social Worker (LCSW).

e At least one year experience providing therapeutic services to at-risk teenagers.
Information Technology Director:

e Any combination equivalent to: bachelor’s degree in computer science or related field and five years increasingly
responsible experience involving the operation, maintenance and repair of computer systems, hardware, software and
networks. One year of additional increasingly responsible and relevant experience may be substituted for one year of
education towards the bachelor's degree, up to a maximum of four years, which must include significant relevant
management experience.

e Demonstrated experience driving digital transformation and implementation of technology.

e Experience leading complex, major change initiatives; demonstrated skills in change management.

e Demonstrated experience with SaaS, cloud-based, and outsourced solutions through third party providers

See Exhibit F for the GCCS Organizational Chart.

Outside Consultation

To assist in its development, operations and evaluation, Grizzly Challenge Charter School consults with a number of outside agencies
including the San Luis Obispo County Office of Education, the Charter School Development Center, the California Department of
Education, Young, Minney, & Corr, LLP, and others. A description of their qualifications is available upon request.
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ELEMENT G: HEALTH AND SAFETY POLICIES AND PROCEDURES

Governing Law: The procedures that the charter school will follow to ensure the health and safety of pupils and staff. These
procedures shall require all of the following:

(i)
(ii)

(i)

That each employee of the charter school furnish the charter school with a criminal record summary as described in
Section 44237.

For all schools, the development of a school safety plan, which shall include the safety topics listed in subparagraphs
(A) to (K), inclusive, of paragraph (2) of subdivision (a) of Section 32282. For schools serving pupils in any of grades 7
to 12, inclusive, the development of a school safety plan shall also include the safety topic listed in subparagraph (L) of
paragraph (2) of subdivision (a) of Section 32282.

That the school safety plan be reviewed and updated by March 1 of every year by the charter school. Education Code
Section 47605.6(b)(5)(G).

GCCS has adopted and implemented a comprehensive set of health, safety, and risk management policies (see Exhibit G, GCCS
School Safety Plan). These policies are developed in consultation with the National Guard and the Charter School’s insurance carriers
and risk management experts. and, at a minimum, address the following topics:

A requirement that all enrolling students and staff provide records documenting immunizations, including tuberculosis,
to the extent required for enrollment/employment in non-charter public schools.
A policy establishing that the GCCS functions as a drug, alcohol, and smoke-free workplace.
Assurance that all school facilities will comply with local zoning and fire-safety requirements. Facilities utilized are
accessible in compliance with minimal standards established under Section 504 and the Americans with Disabilities Act.
A requirement that each employee of the GCCS submit to a criminal background check and furnish a criminal record
summary as required by Education Code Section 44237 as well as a requirement to seek the criminal background check
of vendors as required by Education Code Section 45125.1. GCCS shall comply with Education Code Section 39875(c),
relating to background checks and testing for individuals providing transportation services for students.
Detailed procedures for addressing the following health and safety scenarios involving students, staff, and/or visitors to
be reviewed and updated by March 1 of each year (See Exhibit G — GCCS School Safety Plan):

o  Child abuse reporting procedures and mandated reporter training

o Notification of Dangerous Students

o Discrimination/Harassment (Exhibit H, GCCS Board Policy (BP) 5131.1 Harassment Intimidation Discrimination and
Bullying)
School-wide Dress Code
Safe Ingress and Egress Procedures
Bullying-Cyberbullying Prevention
Suspension and Expulsion Policies (also discussed under Element J. below) (Exhibit I, GCCS Board Policy (BP) 5450
Suspension or Expulsion)
Disaster Response (SEMS) Plan
Communicable Disease Prevention Policy (Exhibit J, GCCS Board Policy (BP) 5085 Communicable, Contagious, or
Infectious Disease Prevention)
Suicide Prevention Policy (Exhibit K, GCCS Suicide Prevention Policy)
Safe and Orderly Environment Conducive to Learning
Rules and Procedures on School Discipline
Procedures for Conducting Tactical Responses to Criminal Incidents
Procedures to Assess and Respond to Report of Dangerous, Violent, or Unlawful Activity
Protocol for Opioid Overdoses
Prevention of Human Trafficking
Medication in School
Screening for Vision, Hearing, and Scoliosis
Menstrual Products
All Gender Restrooms
School Meals
California Healthy Youth Act

O O O O

o O

O 0O 0O 0O OO O O O O OoOO0o0OO0o
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Mental Health Education and Information
Workplace Violence Prevention Plan
Supporting LGBTQ Students

SAFETY Act

Homicide Threats

Gun Safety Notice

O O O O 0O O

Health and safety policies and procedures are incorporated as appropriate into student and staff handbooks, are reviewed on an
ongoing basis, and are included in the Charter School’s annual staff training calendar. All school staff are required to maintain
updated CPR/First Aid certification (renewable every two years). GCCS occasionally sponsors an on-site recertification course. Fire,
earthquake and evacuation drills are conducted with each student cohort.
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ELEMENT H: STUDENT POPULATION BALANCE

Governing Law: The means by which the charter school will achieve a balance of racial and ethnic pupils, special education pupils,
and English learner pupils, including redesignated fluent English proficient pupils as defined by the evaluation rubrics in Section
52064.5, that is reflective of the general population residing within the territorial jurisdiction of the county board of education to
which the charter petition is submitted. Education Code Section 47605.6(b)(5)(H).

The Grizzly Challenge program is designed to serve students from throughout the state of California. As such, Charter School staff
and partners from the National Guard implement a student recruitment strategy that includes elements or strategies to ensure a
racial and ethnic, special education, and English learner balance among students that is reflective of the broad diversity of the state.
Elements of this strategy include:

An enrollment process that is scheduled and adopted to include a timeline that allows for a broad-based recruiting and
application process.

The development of promotional and informational material that appeals to all of the various racial and ethnic, ability,
and linguistic groups represented in the state who have been traditionally served by National Guard Challenge programs.
The appropriate development of promotional and informational materials in languages other than English to appeal to
populations with limited English proficiency.

The appropriate development of promotional and informational materials to a broad variety of community groups and
agencies that serve the various racial, ethnic, special education, EL, and interest groups represented in the state.
Outreach meetings in several areas around the state to reach prospective students and parents.

GCCS Enroliment by Ethnicity
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State Enroliment by Ethnicity
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ELEMENT I: FINANCIAL AUDITS

Governing Law: The manner in which annual, independent, financial audits shall be conducted, which shall employ generally
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of
the chartering authority. Education Code Section 47605.6(b)(5)(1).

SLOCOE, in its role as Authorizing Entity, assigns Business Office staff to oversee completion of an annual, independent audit of the
Charter School’s financial affairs, conducted by an independent audit firm experienced in working with public and charter schools.
The auditor verifies the accuracy of the Charter School’s financial statements, revenue-related data collection, reporting practices,
and examines the Charter School’s internal controls. A copy of the auditor’s preliminary findings is forwarded to the GCCS Board of
Directors who work with SLOCOE Business Office staff to review and resolve any audit exceptions or deficiencies. Audit exceptions
and deficiencies shall be resolved to the satisfaction of the SLOCOE. The independent audit firm submits its final report to SLOCOE,
the CDE, and the State Controller’s Office by December 15th of each year.

GCCS follows SLOCOE standard business and operating procedures. All GCCS financial records for Grizzly are stored at the SLOCOE
warehouse. Procedures & guidelines for records retention are similar to County of Education (“COE”) procedures and guidelines

followed per the California Association of School Business Officials (“CASBO”) Record Retention Manual.

The independent financial audit of the Charter School is a public record to be provided to the public upon request.
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ELEMENT J: STUDENT SUSPENSIONS AND EXPULSIONS

Governing Law: The procedures by which pupils can be suspended or expelled from the charter school for disciplinary reasons or
otherwise involuntarily removed from the charter school for any reason. These procedures, at a minimum, shall include an
explanation of how the charter school will comply with federal and state constitutional procedural and substantive due process
requirements that are consistent with all of the following:
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil and, if the
pupil denies the charges, an explanation of the evidence that supports the charges and an opportunity for the pupil
to present the pupil’s side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the following:
(1) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic
rights.
(1) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the pupil

has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-examine
adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any reason unless
the parent or guardian of the pupil has been provided written notice of intent to remove the pupil no less than five
school days before the effective date of the action. The written notice shall be in the native language of the pupil or
the pupil’s parent or guardian, or, if the pupil is a homeless child or youth, or a foster child or youth in the native
language of the homeless or foster child’s educational rights holder. In the case of a foster child or youth, the
written notice shall also be provided to the foster child’s attorney and county social worker. If the pupil is an Indian
child, as defined in Section 224.1 of the Welfare and Institutions Code, the written notice shall also be provided to
the Indian child’s tribal social worker and, if applicable, county social worker. The written notice shall inform the
pupil, the pupil’s parent or guardian, the homeless child’s educational rights holder, the foster child’s educational
rights holder, attorney, and county social worker, or the Indian child’s tribal social worker and, if applicable, county
social worker of the right to initiate the procedures specified in clause (ii) before the effective date of the action. If
the pupil’s parent or guardian, the homeless child’s educational rights holder, the foster child’s educational rights
holder, attorney, or county social worker, or the Indian child’s tribal social worker or, if applicable, county social
worker initiates the procedures specified in clause (ii), the pupil shall remain enrolled and shall not be removed until
the charter school issues a final decision. For purposes of this clause, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include suspensions specified in clauses (i) and (ii).

(iv) A foster child’s educational rights holder, attorney, and county social worker and an Indian child’s tribal social
worker and, if applicable, county social worker shall have the same rights a parent or guardian of a child has to
receive a suspension notice, expulsion notice, manifestation determination notice, involuntary transfer notice, and
related information. Education Code Section 47605.6(b)(5)(J).

GCCS offers an alternative high school experience designed specifically for students who have had difficulty thriving in their schools-
of-residence. Most are at risk of dropping out, have dropped out, been suspended or expelled. Students who have been expelled
are able to work on rehabilitation plans while at Grizzly and return to their communities with a “clean slate.”

The GCCS maintains a comprehensive set of student discipline policies in partnership with National Guard Challenge program staff
and included in the GCCS School Safety Plan (Exhibit G). The two partnering organizations maintain a highly structured and
coordinated disciplinary plan of action for student misbehavior during or after school hours (GCCS during school, National Guard
after school). Historically, suspensions have been highly unusual and only involve exclusion from class activities but not residential
after-school events supervised by National Guard cadre. Expulsions have been non-existent over the program’s 26-year history.

Disciplinary policies are distributed as part of the Charter School’s student handbook and clearly describe the Charter School’s
expectations regarding attendance, mutual respect, substance abuse, violence, safety, and work habits. Each student and their
parent or guardian? are required to verify that they have reviewed and understood the policies prior to enroliment.

! The Charter School shall ensure that a homeless child or youth’s educational rights holder; a foster child or youth’s educational rights holder,
attorney, and county social worker; and an Indian child’s tribal social worker and, if applicable, county social worker have the same rights as a
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The Charter School notifies SLOCOE of any expulsions and includes suspension and expulsion data in its annual performance report.

Suspension

Students who violate the Charter School’s discipline policies, who are a serious disruption to the education process, and/or who
present a health or safety threat may be suspended from participation in the larger community of learners for up to five consecutive
days, as determined by the Charter School administration. The Charter School will immediately notify California National Guard
cadre and the student’s parents or guardians regarding the decision, including an explanation for action taken. Oral and written
notice of the charges will be provided to the student and parent/guardian. If the pupil denies the charges, an explanation of the
evidence that supports the charges will be provided. Students and parents/guardians will be given an opportunity to present a
rebuttal of the charges. Suspended students will remain under the supervision of California National Guard cadre.

Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a) upon the request of a parent, a legal guardian or other person holding the
right to make education decisions for the student, or the affected student, a teacher shall provide to a student in any of grades 1 to
12, inclusive, who has been suspended from school for two (2) or more school days, the homework that the student would
otherwise have been assigned.

In accordance with Education Code Section 47606.2(b), if a homework assignment that is requested pursuant to Section 47606.2(a)
and turned into the teacher by the student either upon the student’s return to school from suspension or within the timeframe
originally prescribed by the teacher, whichever is later, is graded before the end of the academic term, that assignment shall not be
included in the calculation of the student’s overall grade in the class.

Expulsion

If the violation of the discipline policies is a serious offense that merits expulsion, and/or if the student presents an ongoing threat to
health and safety, the Charter School may take action to expel the student. GCCS will fully comply with the Gun Free Schools Act. In
all expulsion cases, the Charter School will send a timely written notice of the facts, allegations, and student/parent rights to the
parent or guardian and a committee designated by the governing board will hold a hearing regarding the offense adjudicated by a
neutral officer where the pupil has the right to bring legal counsel or an advocate. Students will be afforded due process in
conformity with applicable federal laws and regulations, including those heightened due process rights afforded to students with
exceptional needs. If the committee determines that the case merits expulsion, the student may be expelled. Students expelled
from the GCCS will be referred to an appropriate educational setting in their home district. Charter School staff will serve as liaisons
among students, parents/guardians and schools in order to ensure a smooth transition.

Involuntary Removal

No pupil shall be involuntarily removed by the Charter School for any reason unless the parent or guardian of the pupil has been
provided written notice of intent to remove the pupil no less than five schooldays before the effective date of the action. The
written notice shall be in the native language of the pupil or the pupil’s parents or guardian or, if the pupil is a foster child or youth
or a homeless child or youth, the pupil’s educational rights holder, and shall inform him or her of the right to initiate the procedures
to protest the expulsion. If the pupil’s parent, guardian, or educational rights holder initiates the procedures specified in the
policies/procedures, the pupil shall remain enrolled and not be removed until the charter school issues a final decision. For purposes
of this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but does not include suspensions.

Suspension and expulsion processes are included in the GCCS Safety Plan which is reviewed and updated for compliance and
effectiveness annually. Further details on suspension and expulsion procedures are delineated in Exhibit I, GCCS Board Policy (BP)
5450 Suspension or Expulsion.

parent or guardian to receive a suspension notice, expulsion notice, manifestation determination notice, involuntary transfer notice, involuntary
removal notice, and other documents and related information. For purposes of this Policy and its Procedures, the term “parent/guardian” shall
include these parties.
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ELEMENT K: RETIREMENT PROGRAMS OFFERED TO EMPLOYEES

Governing Law: The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement
System, the Public Employees’ Retirement System, or federal social security. Education Code Section 47605.6(b)(5)(K).

All employees of the GCCS who qualify for membership in the State Teachers’ Retirement System (“STRS”) or Public Employees’
Retirement System (“PERS”) shall be covered under the respective system. Employees contribute at the rate established by STRS or
PERS. GCCS makes all employer contributions as required by STRS and PERS. Classified employees (certificated employees are in an
exempt classification) pay mandatory social security in conjunction with CalPers retirement contributions. The GCCS also makes
contributions for workers’ compensation insurance, unemployment insurance and any other payroll obligations of an employer. The
SLOCOE collects employee and employer contributions from the GCCS and submits such to the appropriate agencies in the
appropriate manner. Attached as Exhibit P, STRS_PERS Staff List, please find a list of the Charter School’s current positions covered
by each system and current staff designated to each position.
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ELEMENT L: DISPUTE RESOLUTION PROCESS

Governing Law: The procedures to be followed by the charter school and the county board of education to resolve disputes relating
to the provisions of the charter. Education Code Section 47605.6(b)(5)(L).

Internal Dispute Resolution Process

The GCCS Board of Directors follows the Uniform Complaint Procedures Policy (Exhibit L, GCCS Board Policy (BP) 1312.3 Uniform
Complaint Procedures); Title IX policy (Exhibit R, Title IX Sex Discrimination Policy and Complaint Procedures); and general complaint
policy (Exhibit S, General Complaint Policy) for airing and resolving applicable internal and external disputes. The SLOCOE refers all
complaints regarding operations of the GCCS to the GCCS Director/Principal for resolution in accordance with the Charter School’s
adopted policies. In the event that the policies and processes adopted by the GCCS fail to resolve the dispute, the SLOCOE will not
intervene in the dispute without the consent of the GCCS Board unless the matter directly relates to one of the reasons specified in
law for which a charter may be revoked (below).

In the event that any dispute arises relating to this charter, the parties agree to attempt to settle such dispute by meeting and
conferring with each other in a good faith attempt to resolve the dispute. In the event that the parties are unable to resolve any
dispute by meeting and conferring, the parties shall then submit any such dispute to binding arbitration before a mutually approved
neutral arbitrator, with the costs of conducting the arbitration to be shared equally between the SLOCOE and the GCCS.

Disputes with the County

As delineated in Exhibit C, Grizzly ChalleNGe Charter School MOU - 2024, the GCCS and the SLOCOE (collectively, the “Parties”)
entered into an MOU intended to define the operational and oversight arrangements between the Parties. In the event that either
party disputes the meaning of the terms of the agreement, both parties shall attempt to resolve the dispute in good faith through
the dispute resolution process contained within the Charter.

Term, Renewal and Revocation

The term of this charter shall begin on July 1, 2026 and shall expire five years thereafter, on June 30, 2031. The GCCS shall initiate
renewal of the charter at least six (6) months prior to expiration of the charter term. Renewal of this charter shall be governed by
the applicable standards and criteria set forth by the Education Code at the time renewal is requested.

The SLOCOE may revoke this charter only upon a majority vote of the Governing Board of the SLOCOE. Revocation of the charter
shall be based upon a written finding that the GCCS did any of the following:

e Committed a material violation of any of the conditions, standards, or procedures set forth in this charter;

e Failed to meet or pursue the pupil outcomes identified in the charter;

e Failed to meet generally accepted accounting principles or engaged in fiscal mismanagement; or

e Violated any provision of law.

Prior to revocation, the SLOCOE Governing Board shall notify the GCCS of any violation and give the GCCS a reasonable period of
time, but in no event to exceed six (6) months, within which to correct the violation, unless the Board determines, in writing, that
the violation constitutes a severe and imminent threat to the health or safety of students. In the event a violation is not corrected to
the SLOCOE’s satisfaction within the reasonable period of time specified, the SLOCOE Board may take action to revoke the charter.

Oversight and Reporting

GCCS receives funding indirectly from the state, through SLOCOE. Any funds due to the Charter School that flow through the
SLOCOE shall be forwarded to the GCCS in a timely fashion. SLOCOE and GCCS negotiate in good faith and have developed a
memorandum of understanding that establishes the specific financial and service relationship between the two parties.

SLOCOE provides and/or performs the supervisory oversight tasks and duties specified and/or necessitated for the implementation
of this charter for a fee that will not exceed one percent (1%) of all revenues as defined by Education Code Section 47613. The
SLOCOE is not responsible for providing any facilities to the GCCS, nor is the GCCS entitled to a pro rata share of any SLOCOE bonds
or assessments.
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The SLOCOE may inspect or observe any part of the GCCS at any time but shall provide reasonable notice to the GCCS
Director/Principal prior to any observation or inspection. Inspection, observation, monitoring, and oversight activities may not be
assigned or subcontracted to a third party by the SLOCOE without the consent of the GCCS Board of Directors.
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ELEMENT M: ADMISSION POLICIES AND PROCEDURES

Governing Law: Admission policies and procedures, consistent with [Education Code Section 47605.6] subdivision(e). Education Code
Section 47605.6(b)(5)(M).

GCCS serves all students as the academic component of the California National Guard’s Challenge Program, which is a part of a
nation-wide youth development initiative established by the United States Congress. By virtue of the residential nature of the
program, students who are admitted into the California National Guard Challenge program become residents of San Luis Obispo
County. As a public charter school, the GCCS automatically enrolls and serves the academic needs of all California National Guard
ChalleNGe participants.

GCCS shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, and shall not charge
tuition nor discriminate against a pupil on the basis of disability, gender, gender identity, gender expression, nationality, race or
ethnicity, religion, sexual orientation, or any of the characteristics that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code, including immigration status, equal rights, and opportunities in the educational institutions of the
state. GCCS shall not require any monetary contribution as a condition for application, admission, enrollment, or participation in any
of the Charter School’s regular educational activities and shall comply with the “free schools” guarantee as set forth in state law.

No test or assessment shall be administered to students prior to acceptance and enrollment into the Charter School. GCCS will
comply with all laws establishing minimum and maximum age for public school attendance in charter schools. Admission shall not be
determined by the place of residence of the pupil or their parent or legal guardian within the state except as required for
nonclassroom-based/independent study schools in accordance with Education Code Section 51747.3. In accordance with Education
Code Sections 49011 and 47605.(e)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer hours as a
criterion for admission or continued enrollment.

In accordance with Education Code Section 47605.6(e)(4)(A), the Charter School shall not discourage a pupil from enrolling or seeking
to enroll in the Charter School for any reason, including, but not limited to, academic performance of the pupil or because the pupil
exhibits any of the characteristics described in Education Code Section 47605.6(e)(2)(B)(iii), including pupils with disabilities,
academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils who are economically
disadvantaged, as determined by eligibility for any free or reduced-price meal program, foster youth, or pupils based on nationality,
race, ethnicity, or sexual orientation. Similarly, in accordance with Section 47605.6(e)(4)(C), the Charter School shall not encourage a
pupil currently attending the Charter School to disenroll from the Charter School or transfer to another school for any reason,
including, but not limited to the academic performance of the pupil or because the pupil exhibits any of the characteristics described
in Education Code Section 47605.6(e)(2)(B)(iii), as listed above.

Pursuant to Education Code Section 47605.6(e)(4)(D), the Charter School shall post a notice developed by the CDE on the Charter
School website, outlining the requirements of Section 47605.6(e)(4), and make this notice available to parents.

Public Random Drawing
Applications will be accepted during two publicly advertised open enrollment periods each year for enrollment in the following
semester. Following the open enrollment periods each semester, applications shall be counted to determine whether any grade level
has received more applications than availability. In the event that this happens, the Charter School will hold a public random drawing
(or “lottery”) to determine admission for the impacted grade level, with the exception of existing students, who are guaranteed
admission for the following school year. Admission preferences in the case of a public random drawing shall be given to the following
students in the following order:

1. Siblings of students admitted to or attending the Charter School

2. Children of Charter School teachers and staff

3. Residents of the County

4. All other applicants
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The Charter School and the County agree to adhere to the requirements related to admission preferences as set forth in Education
Code Section 47605.6(e)(2)(B)(i)-(iv).

The Board of Directors shall determine all policies, processes, and procedures governing application, admission, and enroliment at
GCCS. Within the scope of the approved charter, the Board shall have the sole authority to determine the size and grade-level
breakdown of the student body at GCCS. The determination of school capacity shall be based on GCCS’s academic program, fiscal
viability, the educational needs of currently enrolled students, the capacity of GCCS, and the level of interest shown by students who
want to attend GCCS.
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ELEMENT N: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

Governing Law: The public school attendance alternatives for pupils residing within the county who choose not to attend the charter
school. Education Code Section 47605.6(b)(5)(N).

Students who enroll in the Grizzly Youth Academy through the California National Guard Program are required to attend the Grizzly
ChalleNGe Charter School for the academic component of their residential experience. If students opt not to continue with the
program, they may re-enroll into their district of residence in accordance with existing enroliment and transfer policies of that
jurisdiction.
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ELEMENT O: EMPLOYEE RETURN RIGHTS

Governing Law: The rights of an employee of the county office of education, upon leaving the employment of the county office of
education, to be employed by the charter school, and any rights of return to the county office of education that an employee may
have upon leaving the employment of the charter school. Education Code Section 47605.6(b)(5)(0).

No individual may be required to work at the Charter School. Employees of the SLOCOE who resign from employment to work at the
GCCS and who later wish to return to the SLOCOE shall be treated the same as any other former SLOCOE employee seeking
reemployment. Sick or vacation leave or years of service credit at the County or any school district will not be transferred to the
Charter School. Employment by the Charter School provides no rights of employment at any other entity, including any rights in the
case of closure of the Charter School.

Charter School staff that have left permanent status employment in a public school district to work at the Grizzly ChalleNGe Charter
School formally transfer school districts. They will not have a preferential option to return to a comparable position in that district.
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ELEMENT P: CLOSURE PROCEDURES

Governing Law: The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the charter
school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets
and for the maintenance and transfer of public records. Education Code Section 47605.6(b)(5)(P).

In the event that the GCCS decides to shut down operations, the following procedures will immediately ensue:

The GCCS Board of Directors will adopt resolutions electing to close the Charter School;

The GCCS Board of Directors will set aside a cash reserve for the payment of estimated expenses, taxes, unascertained or
contingent liabilities, and expenses and costs of winding up, distribution of assets, and dissolution;

A final audit will occur and financial statements for the Charter School’s three most recent accounting periods will be
made available;

All assets will be accounted for and assets will be distributed as determined by the GCCS Board of Directors;

All student records will be transferred to the SLOCOE;

The GCCS Board of Directors will designate a Charter School employee to remain on the payroll of the Charter School
beyond the Charter School closing for the purpose of overseeing the transfer of student records, distribution of assets,
as well as matters directly related to the close-down procedures.
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Miscellaneous Charter Provisions

1. BUDGET AND FINANCIAL REPORTING

Governing Law: The petitioner or petitioners also shall be required to provide financial statements that include a proposed first year
operational budget, including startup costs, and cash flow and financial projections for the first three years of operation. Education
Code Section 47605.6(h).

GCCS shall provide reports to the GCCS Board of Directors and the San Luis Obispo County Office of Education as follows in
accordance with Education Code Section 47604.33, and shall provide additional fiscal reports as requested by the SLOCOE:

1. BylJuly 1, a preliminary budget for the current fiscal year.
2. BylJuly 1, an annual update required pursuant to Education Code Section 47606.5.

3. By December 15, an interim financial report for the current fiscal year reflecting changes through October 31. Additionally,
on December 15, a copy of GCCS’s annual, independent financial audit report for the preceding fiscal year shall be delivered
to the State Controller, California Department of Education and the San Luis Obispo County Superintendent of Schools.

4. By March 15, a second interim financial report for the current fiscal year reflecting changes through January 31.

5. September 15, a final unaudited report for the full prior year. The report submitted to the County shall include an annual
statement of all receipts and expenditures for the preceding fiscal year

GCCS shall provide reporting to the GCCS Board of Directors and the SLOCOE as required by law and as requested by the County
including but not limited to the following: California Basic Educational Data System (“CBEDS”), actual Average Daily Attendance
reports, all financial reports required by Education Code Sections 47604.33 and 47605.6(m), the School Accountability Report Card,
and the LCAP. GCCS agrees to and submits to the right of the SLOCOE to make random visits and inspections in order to carry out its
statutorily required oversight in accordance with Education Code Sections 47604.32 and 47607.

Pursuant to Education Code Section 47604.3, GCCS shall promptly respond to all reasonable inquiries including, but not limited to,
inquiries regarding its financial records from the County.

GCCS shall maintain a number of internal financial controls and bookkeeping practices and policies. Internal controls shall be
reviewed and evaluated annually by an independent auditor in accordance with generally accepted audit standards. GCCS shall
maintain its own accounting system. It shall establish and maintain its own funds to account for resources segregated according to
the purpose for which they are used. GCCS shall ensure a high level of fiscal accountability. GCCS shall adopt an annual budget prior
to July 1 of each year. GCCS shall prepare appropriate interim financial statements and reports of financial position, operating
results, and other pertinent information to facilitate management control of financial operations, legislative oversight, and for
external reporting purposes.

The following financial plan for GCCS is based on the best data available to the Charter School developers at the time the renewal
plan was submitted for approval. The financial plan is based on several key assumptions, including the following:
e The estimated enrollment capacity for the Charter School will be 300 students in grades 10-12;
e The estimated average daily attendance (“ADA”) for GCCS will be 235 ADA;
e The students will be absent from school an average of 3%;
e The Charter School will receive revenue from the following sources:
1. Pass-through special education funding from SLOCOE (per the allocation agreement established through the
Special Education Local Plan Area — SELPA)
2. LCFF funding at the most current rates as estimated by the School Services of California
State lottery revenue based upon the most current rates as estimated by the SSC
4. Title I funding through the Consolidated Application process

w
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5. Funds through Medical Assistance Administration Billing
6. Other Public school funds awarded to the Charter School through the state or federal government
7. Grants and donations as applied for and received
e Facilities for GCCS will be provided by the California National Guard as detailed in the MOA currently in effect (Exhibit E)

GCCS MYP Budget Projection
See Exhibit M

GCCS Cash Flow Analysis
See Exhibit T

GCCS Annual Operating Budget
See Exhibit U

2. INSURANCE AND INDEMNIFICATION

Governing Law: Potential civil liability effects, if any, upon the charter school, any school district where the charter school may
operate, and upon the county board of education. Education Code Section 47605.6(h).

GCCS will maintain the following insurance coverage for the Charter School through the Self Insured Schools of California.

Workers' Compensation: GCCS holds a current Affiliate Certificate of Consent to Self-Insure issued by the State of California
Department of Industrial Relations and has complied with the requirements of the Department of Industrial Relations under the
provisions of Sections 3700 to 3705, inclusive, of the Labor Code of the State of California.

Unemployment Insurance: GCCS’ unemployment insurance coverage, as required by law, is provided through SLOCOE.

Liability Coverage: Applies to the named covered party, officers and members of the governing board, employees, volunteers, and
student body or auxiliary organizations. Coverage is afforded for premises liability, operations liability, professional liability,
products liability, contractual liability, and errors & omissions. GCCS’ deductible per occurrence is $1,000.00 on each claim/loss and
coverage is provided to the limit of $1,500,000.00 over the Charter School's deductible. Excess coverage is provided by a private
carrier to the level of $25,000,000.00 per occurrence. Coverage is written on an occurrence form for bodily injury, property damage,
and personal injury.

Property Coverage: Applies to all property of the insured, including both real and personal property and including the personal
property of others for which the insured is liable under the policies currently in effect, with a combined total of $100,000,000.00.
Perils covered include all risk of direct physical loss or damage. Extensions of coverage include the following property: extra
expense, real or personal property at any unscheduled location or exhibition, transit, valuable papers, accounts receivable, property
of students/employees, non-owned buildings, pollution cleanup, cost of inventory and insured's adjustment expense, trees, plants,
shrubs, or media. The sub-limit of liability amounts, and a list of property not covered are on file with GCCS. Deductible is $2,500.00
with a limit of $100,000,000.00 per occurrence for buildings and contents with a $250,000.00 self-insured retention over SLOCOE's
deductible feature per occurrence/loss. There is no property limit per building, per location, per charter school. Building and
contents are insured for replacement cost with proof of actual replacement.

Automobile Coverage: Applies to coverage for owned, hired, borrowed, and non-owned autos. Coverage includes auto liability,
collision loss, comprehensive (physical) loss, garage liability, and garage keeper's legal liability. GCCS’ deductible is $1,000.00 with a
self-insured retention over SLOCOE deductible in the amount of $1,500,000.00 and an excess coverage provided by a private carrier
in the amount of $25,000,000.00.

Other coverage: Includes comprehensive crime, boiler and machinery, and student accident insurance. Coverage, deductible, and
payment limits are on file with GCCS. Health insurance is provided to Charter School employees through the SLOCOE.
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GCCS shall individually and collectively indemnify and hold SLOCOE harmless from and against any and all claims, causes of action,
losses, and damages arising from GCCS'’s willful misconduct or gross negligence related to GCCS’s performance under this
Agreement.

3. ADMINISTRATIVE SERVICES

Governing Law: The manner in which administrative services of the charter school are to be provided. Education Code Section
47605.6(h).

GCCS shall provide its own administrative services including, but not limited to, human resources, business and fiscal services,
curriculum development, professional development, property management and operational administration through employees of
the Charter School. However, the GCCS, in close relationship, contracts with SLOCOE for direct administrative services to support
functions in human resources, business and fiscal services.

4. TRANSPORTATION
GCCS shall not provide transportation to and from school, except as required by law.
5. ATTENDANCE ACCOUNTING

GCCS shall implement an attendance reporting calendar and maintain a system to contemporaneously record and account for
average daily attendance. These records shall be auditable and will be within the scope of GCCS’s annual audit. GCCS will report
ADA figures to SLOCOE and the California Department of Education, as appropriate, and on a timely basis.

6. OVERSIGHT

Pursuant to California law, SLOCOE shall be required to provide oversight and performance monitoring services, including
monitoring school and student performance data, reviewing the Charter School’s audit reports, performing annual visits, engaging in
any necessary dispute resolution processes, and considering charter amendment and renewal requests. In accordance with
Education Code Section 47613(a), SLOCOE may charge fo